


Washington Park Condominium Association 
Annual Meeting of Owners
May 20, 2024
Meeting called to order at 6:03 pm via Microsoft Teams.    The Power Point Presentation can be found on the WP Website and is attached.
Present:  Board of Trustees: Gil Major, Barry Mahoney, Ivy Rabinowitz, Stephanie Grimaldi, Barry Kaplan, Rhonda Fisher, and Jeanne O'Connor.
Property Manager: Nikki Newell from BRIGS
Unit Owner Attendees: 29 owners (including proxies)
Percentage of Ownership: 20.34 %

Introductions: Washington Park Board of Trustees and staff
Gil Major, President
Rhonda Fisher, Vice President
Barry Mahoney, Treasurer
Barry Kaplan, Trustee and Webmaster
Jeanne O’Connor, Trustee
Ivy Rabinowitz, Trustee
Stephanie Grimaldi, Trustee 
Nikki Newell, Brigs, LLC
Eric Fawcett – Maintenance Superintendent not present.

Gil Major stated that since there wasn’t a quorum, no votes are possible but if needed will be done at the next board meeting.
1. Secretaries Report   acceptance postponed as there was not a quorum.
2. Treasurer's Report—Nicole Newell (BRIGS)
· Reviewed Financial:  Year End balance, Statement of Revenue and Expenses
· Reviewed 2024 budget
· All questions will be held until the Q&A portion of the meeting.
3. 2023 Accomplishments
·  Rehab of Laundry Rooms 
· Completed – Buildings 237, 247, 257, 90, 80 and 20. 
· To Be Completed – Buildings 10, 30, 40, 50, 60, 70 and 100. 
· Storage Units – 80% occupied.
· Contact Nnewell@brigsllc.com if you are interested in renting a vacant unit. 
· Tree Removal– Ferris Tree 
· Removal of hazardous trees – Safety Concerns. 
· Pool Repairs 
· Pool Pump and Filter Repair 
· Pool Deck Power washing 
· Painting 
· Trim around Entryway Doors 
· Main Entrance Railings
4. Shawsheen River Gauge— The Flood Emergency Operations Plan (FEOP) has been updated and funding for the gauge will be done by the Town of Andover's from now on.
5. Candidates for Board of Trustees:  There are two positions open for a 3-year terms. The two candidates who have applied for these positions are:
· Barry Mahoney 
· Stephanie Grimaldi 
6.   Questions and Answers:  Nicole (BRIGS)  Owners were asked to submit questions in writing prior to the meeting. Questions were also taken from the floor.
a. Are we planning on adding EV charging stations?   This will be investigated but will require significant investment as our facilities are not designed for them.
b. Have all owners paid their assessment?  Almost all have.  A late fee and even a lien can be applied if needed.
c. What is being done to improve the lighting on the property?  Eric routinely replaces bulbs and repairs fixtures.   Can look into adding more lighting.
d. What can be done to distribute the expenses more evenly so that the front buildings can lower their monthly condo fee?   Can the WP deed be changed?    Gil stated that it could be changes but would require 75% of ownership approval.    Gil also noted that 37% of the budget is due to flood insurance which we have no control of.
e. There are several potholes on the property.  Eric will address.
f. The front door on 247 is hard to open and so people prop it open.  This has caused harm to a boy and is unsafe to leave open.
g. Are we wasting money on refurbishing the laundry rooms?  Gill stated that the materials are minimal, and Eric is doing the work, so it is cost saving.
h. There are areas where people should not be parking and so lines can be painted stating no parking.  The board will investigate it.
i. Where can I get the flood insurance information for WP to give to my bank.  Certificates are on the WP website.
j. What can we do to lower our flood insurance.  Barry Mahoney stated that at a meeting earlier, the town of Andover is actively looking into flood mitigation which may lower flood insurance but more importantly may reduce or eliminate future flooding.
k. Can the empty trash room in the front buildings be used for laundry stackable as one pair make it difficult to schedule laundry for 12 units.   Will investigate.
l. Given the high condo fees the value of the units are going down, can the pool be eliminated.  Another unit owner said that the pool is an asset and will enhance the value of the units.
m. Can trash and or recycling be set up at the front 3 buildings as it is difficult to bring them over to the dumpsters which are often filled.  The board is actively looking into increasing pickups.
n. For increase safety can more video cameras be installed on the property.  Gil notes that there are cameras at the north and south entrances as well as the dumpsters.
Meeting adjourned at 7:08 pm Respectfully submitted,
J. Barry Mahoney



