Washington Park Board of Trustees
April 26, 2010

Attendance:  Barry Mahoney, Libby Shea, Mary O’Dea, Lisa Arsenault, Heather Ross, Rob Kovalko (GBP)

Guests: Unit owners
Called to order:  6:00 p.m.

1.  FEMA and SBA (Small Business Association) – application process

2. Washington Park is a Trust per Sondi Stanton

3.  Grant to rebuild – Rob discussed the Release of Claim to be signed by unit owners of damaged units in Dover and Exeter Houses.  Insurance has given an advance for work to begin.

4. Electric bills – higher in damaged units due to remediation work by ServiceMaster.  Rob will address with ServiceMaster as related to damage claim.

5. Administrative Updates 

a. Newsletter to be mailed with Annual Meeting notice

b. FEMA-SBA application – Rob has contact/resource.  BOT – recommend one contact person to cover all 12 damaged units.  2.6% as SBA loan.

c. Flood Prevention Grant application – Barry Mahoney is working on what our WP options are.  Town of Andover can sponsor Washington Park for HMGP but no guarantee that WP will receive the Grant.  FEMA does consider multiple flood events – go to HMGP website for info on all flood prevention information.

6. Swerling, Milton, Winnick (SMW) – as our Public Adjuster the claim has been filed and initiation has begun with HUB on final settlement on March flood.
7. Contractor selection – Common area restoration.  Four contractors have been asked for proposals.  Offer of multiple rebuilding of damaged units will give a financial savings, i.e. dumpsters on property.  

8. Trustee/Property Management Office Hours – to be announced by voice-shot and posted to site.  Possible times:  6:30-7:30 p.m. for Trustees and 11:00-12:00 noon for Property Management.

9. Rules and Regulations – 2010 draft approved (MSA) with one no vote.  Sent to Perkins for review.
10. Flood remediation completed – OccuHealth gave clear report except for small area in Exeter Laundry room.   Report to be posted to WP website.
11. Building permits – no charge by Town of Andover.  Homeowners must say flood related.  Post to website.

12. A-B-C buildings pillars – complete

13. Andover House electrical – scheduled

14. Driveway/walkways – three (3) proposals received – can be sent to SBA/FEMA – will be submitted

15. Pool cleaning – plan is to open pool for Memorial Day with Dave King for pool maintenance -  MSA
16. Tennis Court – FEMA/SBA for repair

17. Landscaping – submit as part of SBA.  Trinity is not part of SBA for regular scheduled work.  Rob (GBP) will ask what else can be done about poison ivy and flood debris.

18. Andover Health Department – no lime application needed on lawn area post flood.

19. Common area carpet – three (3) bids received

20. Executive session – 7:30 p.m.

21. Out of Executive Session

a. Flood mitigation contract with Weston and Sampson – MSA – Barry Mahoney abstained

b. Insurance Advance – motion to divide $100,000.00 in equal parts by 12 units – MSA
c. Laundry Room contract – Landmark for common area renovation.  Noblin – Engineering study to rebuild Dover and Exeter Laundry rooms.

d. Common area carpet – Modern – MSA with color pending large samples

e. Reserve study – Noblin Engineering – MSA
f. Franklin Storage – forgive for months until January 1, 2010.  Contract will be for a full year with a higher charge if storage space is rented month to month – MSA
Meeting adjourned – 9:00 p.m.

Respectfully submitted,

Lisa Arsenault

Secretary

Washington Park Board of Trustees
