Washington Park Board of Trustees
April 23, 2012
Called to order:  4:30 p.m.

Present:  Barry Mahoney, Ed Medeiros, Lisa Arsenault, Marilda Gosselin, Jeanne O’Connor and Scott Wolf (GBP)

Absent:  Barry Kaplan

1.  Executive Session – Trustees only

2.  Motion to accept meeting minutes from March 2012.  MSA
3.  Financial Report


a. Financial questions by Ed Medeiros (Treasurer) reviewed and addressed:


1.  Cash balance – once the Flood Insurance loan has been paid off and if we have cash available, we should try to pay off the balance of the Service Master loan.  Action by GBP:  Have the monthly payment of $13,000 transferred to this account beginning May 2012.  The current balance is $35,000 so it will only take a few months to pay it off.  MSA


2.  Reserve Fund cash a/cs:  BoT needs to check local banks where we can open CDs (Certificates of Deposit).  While researching, we can consider transferring some or all from CAB II account to the Rockland Trust CD which will bring Rockland’s balance to approximately $188,000.  



3.  Verizon bill to be reviewed – will be corrected



4.  Delinquencies and Prepaid accounts – reviewed and addressed

4.  Management/Maintenance Report


a.  Motion to approve Noblin Engineering Design and Project Administration for bid documents, specifications for flood project at a cost of $6,900.  MSA

b.  Rental Unit at 259 North Main Street – approval of kitchen cabinets from stock items approximate cost of $3,400 uninstalled.  Project is out to bid for contractors.  


c.  Window replacement at 259 North Main Street – estimate of $3,500 to replace all windows in the building based on need and condition.  Approved as a project below $5,000 and will be started immediately.  


d.  Northside Carting – open item for next BoT – needs analysis


e.  Balmoral Gauge – essential for monitoring Shawsheen River levels and flooding threat – Town of Andover is asking for an increase in contribution to $1,500 which is a $500 increase over last year for Washington Park.  Motion made to increase the Washington Park contribution to the project to $1,500.  MSA

f.  Gas analysis – Scott Wolf is analyzing as there is a discrepancy.  Tabled to next BoT as analysis is needed.

g.  Pumps – tabled to next BoT to wait for Noblin report.  Estimate of $25,000 to provide generators.  


h.  Landscaping Plan and Design – Dave Shaw (Wildwood) requests BoT approval to mulch.  Scott Wolf (GBP) will ask Dave Shaw about following Judy Wright’s plan for two circles (north and south ends of WP property) and two entrances prior to Memorial Day.  Motion made to loam banks and reseed.  MSA

i.  Roof evaluation – will have report from Duncan Roofing at next working meeting


j.  Electrical – common hall rewiring by A-Phase is targeted for completion by mid-June.  


k.  Trash issue at Bradford House – resolved


l.  Basketball net – tabled for next BoT meeting

5.  Flood Mitigation – waiting for Noblin report.  FEOP is in place.

6.  Insurance Resolution – to be presented at the Annual Meeting, May 23, 2012

7.  Annual Meeting – May 23, 2012 at St. Augustine’s Parish Hall.  Greater Boston Properties will provide refreshments.

Working Meeting:  May 14, 2012 at 4:30 p.m.

Respectfully submitted,

Lisa Arsenault

Secretary 
