Washington Park Board of Trustees
April 22, 2013

Called to Order:  6:00 p.m.

Present:  Barry Mahoney, Barry Kaplan, Ed Medeiros, Lisa Arsenault, Jeanne O’Connor, Rhonda Fisher and Scott Wolf (GBP)

1.  Secretary’s Minutes – accepted as corrected and presented to BoT – MSA

2. Financial Review – Ed Medeiros (Treasurer)

a.  Update on status – cash flow improving

b. Impact of water pipe event behind Groton House – work complete on pipe.  Work is pending on patio involved

c. Snow removal at $39,000 – budgeted for $30,000.  Check contract for clarification and correlation to snowfall and work needed.

d. Concern remains on reserve fund/cash flow over next few months – to be discussed in detail related to projects on schedule and reserve study.

3.  Management/Maintenance Report – Scott Wolf (GBP)

a.  Security System – reject Verizon FiOS based on recent input.  Proposal by AVS for four (4) cameras at $10,000 including internet and recording device in 295 North Main Street office.  Proposal to be presented to BoT.  Gate pad to be done in next 20 days based on bids.  
b. Handyman update below:

.  Mailbox project to begin week of 4/22/13
.  Staining of dumpster area fencing to be done

.  Door trim scraping and staining

.  File boxes from storage area to the garage – May project
.  Upper decks to be checked for loose pieces after the winter months

.  Champion – Scott Wolf (GBP) will ask that all common area lights be cleaned 

.  Annual Meeting and Newsletter announcements – posted in hallways

Scott Wolf (GBP) will put out announcement on removing personal property to concrete area only

c. Roofing project – to be done by end of May.  Jefferson will be scheduled first based on need and condition of roofing.  GBP will discuss payment schedule with Duncan Roofing.

d. Pool decking project – work has begun.  Cost $19,200.00
e. Patio replacement project – GBP has three bids being submitted.   Groton House grading is to be corrected.  Suggestion is to move to pavers for grading and maintenance purposes going forward.  Judy Wright and Dave Shaw(Wildwood) in conjunction with GBP will consult on best option for landscaping plan presented.

f. Landscaping plan – Judy Wright’s plan presented to BoT by Scott Wolf (GBP).  BoT suggested that building fronts be Phase 1 of the project and eliminate building sides.  Scott Wolf (GBP) will discuss with Judy Wright and Dave Shaw (Wildwood).  Suggestion by BoT is for Phase 1:  Building fronts only and Phase 2:  Sides to be added.
g.  Dave Shaw (Wildwood Landscaping) – indemnification.  Sandbagging liability- confer with C. Perkins for opinion.  Motion to approve request – MSA with one no vote from BoT.  5 votes in the affirmative and one in the negative to indemnify Wildwood Landscaping not responsible per document attached.  
h. Pool maintenance – contractor prices being compared.  Will report at May BoT meeting.

4.  Flood Mitigation – Barry Mahoney (BoT)

a.  P60 Warrant Article at Andover Town Meeting on 5/6, 5/7, or 5/8/2013.  Recruit attendees for voting for the Balmoral gage to be supported by the Town of Andover going forward.  Barry Mahoney will write an announcement to be distributed to owners and residents in the Shawsheen area for vote support for the Balmoral gage.  Monetary support is sought from business abutters and those impacted by flood waters.  

b. Working meeting on 5/26/13 to review material 

c. FEOP – motion to approve FEOP (Flood Emergency Operation Plan) dated 4/22/13 approved as presented – MSA
5. Washington Park Annual Owner’s Meeting – May 15, 2013 at St. Augustine’s Parish Hall, Andover (Essex Street).  GBP will arrange details for registration and refreshments on 5/15/2013 at St. Augustine’s Parish Center.  Proxies will be accepted by mail or by Trustees per mailing.  If owners are not able or planning to attend, proxies will be sent to GBP or collected by BoT as needed.

6.  New Business – decision by BoT not to staff a Lifeguard position for summer 2013 based on security steps planned and in place.  
7.  Executive Session – Board Members Only

Working Meeting:  May 13, 2013 at 6:00 

BoT Meeting:  May 29, 2013 – Washington Park Board of Trustees – New Board of Trustees

Respectfully submitted,

Lisa Arsenault

Secretary

Washington Park Board of Trustees

