Washington Park Board of Trustees
April 28, 2014

Called to order:  6:00 p.m.

Present:  Barry Mahoney, Barry Kaplan, Ed Medeiros, Lisa Arsenault, Rhonda Fisher, Jeanne O’Connor, Gil Major and Dana Isaacson (GBP)
1.  Secretary’s Minutes – accepted as written – MSA

2. Treasurer’s Report – Ed Medeiros
a.  Reserve Fund update – remains 2 months behind.  Reserve II account merged into Reserve in April

b. Delinquencies – collections are coming in and fines are being applied as warranted on the 15th of each month.  GBP continues to inform BoT of fines and collections.
c. Snow removal – will look at month to month for next year’s budget planning

d. Cash flow – discussed options to maintain.  Ed Medeiros will do a cash flow analysis for next BoT meeting.

e. Ed Medeiros – will do Treasurer’s report at Annual Meeting, May 19

3.  Management/Maintenance Report – Dana Isaacson (GBP)

a.  Exterior painting – Arch Painting to begin on April 29 weather permitting.  Building A-B-C and low rise buildings will have doors and frames and window trims scraped and painted.  Expected to be a 2-week project.

b. Chris Plowman – will supervise painting project and will do a preventative maintenance evaluation on emergency lighting, cleaning all dryer vents.  A work log to be kept, checked and updated to establish a yearly maintenance schedule.  Chris’ on-site schedule will follow the holiday closure schedule at GBP.  

c. Verizon – panels need to be covered and Chris is handling

d. Elevation Certificates are complete and will be posted on the Washington Park website with a copy to be filed at the office
e. Rental at 259 N. Main Street unit – no lease signed as yet.  Will move to the next available candidate/applicant.

f. Storage bins – currently 7 bins vacant, 1 large and 6 small

g. Monitoring of dumpster area – proposal by VigilEase will be honored from 9/7/2012 – cost of $3,184.57 and a total of $4,200.00 with Wildwood doing the required trench work.  Will use our monitor will reduce quote by $199.10.  There will be one-week of recording time with two cameras mounted in focus on the dumpster area.  Reserve Fund project – MSA
h. Pool opening – repairs and furniture.  Dave King could not reline the pool until the end of June.  GBP delayed work so that the pool will open on time pending inspection.  Discussion by BoT on whether to do the liner or repair the leads or monitor this season and make decisions based on findings.  Decision reached – research options now and make informed decision by Labor Day.  Forego purchase of replacement furniture for now.  Pool pump and other issues – Dave King will be invited to attend the next working meeting.
i. Pool Passes – discussed activation plan – Barry Kaplan will continue to be responsible for pool access and active/deactivated status based on unit owner status/fines/delinquencies.  
j. Roofing and patio schedule – Dover, Franklin and Bradford roofs will be replaced this year.  GBP will check with Duncan for lowest possible cost point, time of year and priority need.  Patio project – Hamilton is planned - $15,800.  Wildwood will remove, dispose and install pavers.  GBP and Dave Shaw (Wildwood) will do a property walk-thru to evaluate priority list for continuing patio project.

k. Canada geese – decision made, based on research, to allow the riverbank grass grow from the 259 North Main Street office/rental unit building to the dumpster and the same distance on the shopping center side of the property to dissuade geese from entering the property especially egg hatching.  
l. Spring items – reviewed list including spigots, hoses, pool house, landscape issues (planting guarantee) and doing a walk-thru (Wildwood) visual survey of plantings that need replacement.  Expected to be a very small percentage of the 800+ plants that failed to come back after the winter season.  

m. Laundry Room – dryer vents – inside and outside will be checked regularly for efficiency and safety.  No Smoking signs considered for the laundry room areas as some have been seen in violation of the common area rule.  
n. Plymouth House – water heater replacement based on Callahan recommendation.  Cost estimate is $7,985.00.  GBP will look at cost and other quotes and will replace if needed based on age and condition of water heater.  

4.  New Business

a. Annual Meeting – for owners only – scheduled for May 19, 2014.  Two positions are open for election and current trustees, Rhonda Fisher and Ed Medeiros, are offering their candidacy for 3-year terms.  
b. Working Meeting – May 6th at 5:00 to go over Annual Meeting agenda

5.  Working Meeting – May 6, 2014 at 5:00

Annual Meeting – May 19, 2014 at St. Augustine’s Parish Hall at 6:30 p.m.

Board of Trustees Meeting – June 23, 2014 at 6:00 (New Board to be registered)

Respectfully submitted,

Lisa Arsenault

Secretary
