Washington Park Board of Trustees
August 26, 2013

Called to order at 6:00 p.m.

Present:  Barry Mahoney, Barry Kaplan, Ed Medeiros, Lisa Arsenault, Jeanne O’Connor, Rhonda Fisher, Gil Major, Dana Isaacson (GBP) and Scott Wolf (GBP)
1.  Secretary’s Minutes – approved as amended - $1805.11 is the cost of the mailboxes – MSA

2. Financials

a.  Review distributed to Trustees as requested

b. Budget draft by Ed Medeiros (Treasurer) presented and discussed

3.  Management/Maintenance Report (GBP)

a.  Owner Occupancy – draft of an informational letter stating community benefits to all – GBP.  Fees were discussed.  
b. Flood Insurance update – discussion on recommendation by Elaine Hart (HUB) that current coverage does not match replacement costs per building.  Will research building values related to engineering studies and flood events from 2006 and 2010.  Motion made to accept the recommendation by HUB (Elaine Hart) to reduce flood policy to match replacement cost figures per building – MSA

c. Handyman Update – directions will be given and guided by GBP to prioritize all projects

d. Parking Plan – HighPoint agreed to review our AutoCAD files and drawings and will prepare a plan for short term and a long term plan.  Final CAD file will become the property of Washington Park.  Plan approved as the project is below $5,000.00 in cost.  

e. Patio project – nearly completed.  All patios will be reviewed and prioritized for replacement.
f. Fencing – tennis court fencing is complete.  Closers (Carli Fencing) at a cost of $1600.00 – tabled for Spring 2014.  Signage in pool area and tennis court to be posted on 8/27 by GBP as presented.  

g. Callahan Plumbing update – proposal by Callahan of $3,900.00 to do a Fall shutdown, winterization and Spring startup and all outdoor faucets – Motion to approve Callahan contract to perform Fall and Spring work per #107269 not to exceed $3,900.00.  MSA

h. Landscaping – there a three dead plantings – decision by BoT to wait until Spring to address and/or replace as needed at that time.

i. Champion Cleaning – informed of BoT concerns.  Dana Isaacson (GBP) gave instructions on what is needed including laundry room floors and general cleanliness.  Results are satisfactory for now and GBP will monitor for continued quality and improvement in crew performance.  
j. Sewer Line – work completed by F. P. Reilly and area in front of #259 seeded.  Pot hole repaired at north entrance well received and appreciated by community.  

k. Rental unit at #259 North Main – available as of 9/1 and applicants being accepted and screened.  

l. Painting projects – 2 quotes have been submitted and expecting a third prior to next working meeting.  Project to include Andover, Bradford and Concord house trim and any doors/trim on the other 10 buildings as needed.  

m. Mailboxes – motion to approve the purchase and installation of mailboxes in 10 buildings (excluding A-B-C buildings) not to exceed $9,000.00.  MSA
n. Pool – garage to be cleaned to allow computer access (GBP).  Ladder replacement at a cost of $1,516.56 postponed until Spring 2014.  Access cards – when a unit sells, the pool card associated with that unit should be shut until the new owner information received and processed.  Estimate of $44,000.00 for new pool liner – discussion tabled until Spring 2014.  Pool will close on Labor Day but could be extended one week until 9/9/2013 based on forecast.  GBP will announce by voice shot.  
4.  New Business

a.  Tennis Court – black spots noted and reported.  T&K to be called in to evaluate cause and repair (GBP)

b. Trees along Main Street – in poor condition and dangerous to community.  Town of Andover has been notified.

c.  Tree behind Newton House – branches need to be trimmed as they are impacting roof and building.  Ferris will do a walk-through for October/November work to be done.  National Grid to be contacted in needed for branches impacting wires.  The fallen tree across the Shawsheen River to be reported to Bob Douglas as it impacts navigation.

5.  Executive Session – Trustees and GBP only
Working Meeting:  September 9, 2013 at 6:00

Board of Trustees Meeting:  September 23, 2013 at 6:00

Respectfully submitted,

Lisa Arsenault

Secretary

Washington Park Board of Trustees

