Washington Park Board of Trustees
August 25, 2014

Called to order:  6:00 p.m.

Present:  Barry Mahoney, Gil Major, Lisa Arsenault, Rhonda Fisher, Jeanne O’Connor and Dana Isaacson (GBP)  Absent:  Ed Medeiros
Guest:  Jim Christo, Senior Account Executive with Taylor Consulting and Contracting

1.  Guest presentation – by request of the Board of Trustees and arranged by GBP,  Jim Christo (Taylor CC) presented an analysis of gas and electrical savings plus solar options for the pool area.  Based on the presentation, the BoT will research the recommendations made and Gil Major will be the lead on solar options.  Gas savings will stabilize our budget process.  Motion made to engage Taylor to propose a contract as the Washington Park broker for utility savings.  MSA  
2. Secretary’s Minutes – approved as written.  MSA
3. Treasurer’s Report – Ed Medeiros
a.  Review of July Financials
b. Discussion on Reserve Fund issue and proposal by Ed Medeiros to forgive the owed amount of $87,751.76.  Motion made to forgive amount owed to Reserve Fund – MSA
4.  Management/Maintenance Report
a.   Champion cleaning review – report on 8/5/2014.  New walk-through needed with GBP present to go over raised issues.  To be scheduled.
b. Surveillance system in dumpster area – will have the rear camera moved to the front side post for better video access to license plates in violation.  GBP will request camera location change to be made immediately as violations continue to occur.
c. Dumpster – GBP will request a replacement to the dumpster that’s in place
d. Master Insurance – Philadelphia at higher deductible of $10,000.00 – MSA
e. Patio/Entry – Franklin House entry way and Hamilton patio replacements are complete.  Sink hole between Bradford and Franklin on the roadway has been repaired.  
f. Pool Maintenance and Liner – Membrane Concepts and pool issues.  BoT reviewed the warranty issues of 10/15 year options and cost of pressure test to confirm system operational issues.  Tentatively scheduled for early October weather permitting.  Motion made to approve proposal based on results of pressure test and estimate cost of 15 year warranty.  MSA
g. Tennis Court Repairs – T&K repair and service have not been acceptable throughout this process.  Problems continue with puddling and with the line paintings.  GBP (Dana Isaacson) will present to Washington Park attorney, Charles Perkins, on recourse and options.
h. Jefferson House – Wednesday, August 27 – water tank replacement
i. Tenant orientation – currently 10 sessions to be scheduled.  BoT recommended scheduling twice a month on days of working meetings and BoT meetings.
j. Architectural guidelines – Barry Mahoney will work on a document based on examples from GBP.
k. Plaza tree pruning – both sides of the Main Street bridge (Rt. 28) by the Shawsheen Plaza are approved by the Town of Andover to be trimmed for overgrown foliage.  BoT agreed to approve the trimming with a mention of the failing trees that front the WP property.
l. Newton landscaping – completed
m. Laundry – Exeter House machine replaced with a refurbished machine (washer) by MacGray – BoT will discuss options and contract and service issues that are less than acceptable.  
n. Maintenance Projects – Chris P. reports work logs and GBP will send to BoT for Working Meetings 
5.  Open Discussion
a.  Window air conditioners – removal reminders by mid-September 
b. Pool closing – September 8, 2014
c. Newton House – furniture in the back of the building – can be place in the yard at 259 North Main Street (office house) or disposed of after inspection.  Tarp on the stairs at Newton House need to be removed as reported.
6.  Executive Session 
Respectfully,

Lisa Arsenault
