Washington Park Board of Trustees
August 30, 2021 (rescheduled from August 23, 2021)

Called to order at 6:00 pm via Zoom due to Covid-19 
Present:  Gil Major, Rhonda Fisher, Lisa Arsenault, Barry Kaplan, Jeanne O’Connor, Ivy Rabinowitz and Chris Collins (BRIGS)
Absent:  Barry Mahoney
1.  Secretary’s Report – updated minutes approved as corrected – MSA
2. Treasurer’s Report – Chris Collins (BRIGS)
a.  Budget numbers are almost ready for 2022 planning.
Flood Insurance is increased for 2022 and will require an additional $2350.00 per month into escrow for a total of $24,000 per month.  Policy renewals are in and will be posted to the website for owners by 8/31.  Owners will be notified that the renewals are available to view and print if needed for their lending/bank institutions.  
Budget overages are insurance related.
b.  Current Operating and Reserves
Operating - $112,163.47
Reserves - $472,626.53
c.  Payables – only two at the end of July (CGR $14,238 and Lackey Painters $14,000 for balconies on Andover, Bradford and Concord)
d. Statement of Revenues – laundry income reviewed. Chris Collins will question accounting department on possible reclassification.
3.  Management Report – Chris Collins (BRIGS)
a. CGR Plumbing – parts are on order but delayed due to supply chain issues.  The procedure will be to have a sign in/sign out to track use of parts to be kept on the property.
b. Building #30 repairs – work is in process.
c. Boiler preventive maintenance – check to see if this has begun – Chris Collins will advise the board of CGR’s progress on the project and if it’s begun across the community.
d. Pool House leak – repair has not been made as of this date.  
e. Columbia Gas Claim – paving by EJ Paving (John Sullivan) will be on site for a walk-thru review.  Date to be scheduled.   Front entrance paving will take place on 9/7 or weather permitting.  Payment has been approved for the front entrances.
f. Parking plan – Bill DeFresne (Engineer) will have the plan ready for review shortly after Labor Day.  
g. Landscaping – Wildwood will begin the planting project at Dover House on 9/15.  Final walk-thru on the transplanting and new plantings to confirm the plan.  Wildwood has confirmed that the annual mums planting will take place at both entrances.  Chris will make sure that the paving and the planting projects will not be scheduled on any dates that create a conflict.  
h. Trees – two trees along the north riverbank appear to be dead.  Dave Shaw (Wildwood) will assess the trees while on-site for the landscaping walk-thru to decide on removal and whether Wildwood is able to take them down or a tree removal service.  Cost proposal to be prepared as recommended. This is a Reserve project.
i. Carpet cleaning - $2,200 cost proposal by Champion for all common area carpeting.  To be scheduled.
j. Pool closing – effective Labor Day evening.  Gate to also be chained for the season.  Pool company will winterize within the next few weeks.  
k. River gauge – tabled until Barry Mahoney can update the Board.
l. Violations – reviewed
m. Orientations – move in/move out fees on recent moves discussed
n. On-site maintenance – projects reviewed.  Shawn will be on the next Zoom Board meeting for 10 minutes.
4.  Open Discussion
a.  New pool card system – tabled until September
b. Sand bags – not usable.  Wildwood to be asked if they want them before winter or how to dispose of them before next summer.  
c. Wasps above Lexington House door.  Pest End to be alerted.  Laundry room at Lexington will need cleaning by Champion when CGR completes the boiler work project.
d. Mailboxes – will be reviewed for updates on move in/move out changes.
e. Columbia Gas settlement – to be discussed and decided on what projects will be done with the $18,000.  Possible boiler cages, etc.
5.  Executive Session
Next Board of Trustees Meeting – September 27, 2021 via Zoom
Meeting adjourned at 7:40 pm
Respectfully submitted,
Lisa Arsenault
Secretary
