Washington Park Board of Trustees Meeting
Aug. 26, 2024
Present:  Gil Major, Barry Mahoney, Stephanie Grimaldi, Jeanne O’Connor, Ivy Rabinowitz, Barry Kaplan, Rhonda Fisher, Nikki Newell (BRIGS), Scott Wolf (BRIGS) from 6 to 8:08.
1.  Call to Order at 6 pm via Teams
2.  Quorum established
3.  Secretary Report: July Meeting Minutes reviewed.    3 typos corrected.  MSA as amended
4. Treasurer Report:    Gil reviewed the Aug Financial Statements:  Operating budget, noted the reserve was not correct, should be $27146. Escrow for flood account was paid on Aug. 5.  Reason why certificates were late. The master insurance policy has increased $68,600.  This will be a 2025 budget issue. 13 other carriers were solicited but refused for age of building or too high a ratio of investor to owner. Line 50350, legal fees for railing need to be recovered.  Perkins will be contacted.  The CD should be allowed to mature as 2 months penalty is too much. Trash 5236 is on course to be over budget.  Janitorial 5400 is also over budget. Need to be investigated.  Payroll is only over budget slightly.  Reminder to pay the flood insurance and plan on a potential 3-5% increase.
5. Management Report (45 Minutes)
a. Landscape and snow removal contracts discussed.  For Landscaping Proscape MSA. Snow removal contract with Wildwood is good until April 15, 2025.  Will review at that time.
b. Pool Maintenance Contract discussed and asked for proposals from other vendors.
c. Common area lighting:  Boston Electric fixed 2 lights and Eric fixed the others.  Boston Electric will give a quote for remaining light issues.
d. Building 237 Termite proposal was discussed for a 1-time treatment outside for $199.  Vendor MD Weaver.MSA
e. Still waiting on the planting plan proposal from Noreen Norse (Environmental)for the Parking plan 
f. Building 70A cracked walkway was sprayed with paint to emphasize the danger.  A mason will be contacted.
6. Open Discussion
a. There are a few streetlights out on the property.  The Town contracts National Grid so Eric can call them directly
b. Question on who can repair the AC unit housing. A mason is often required and Wildwood no longer does it so Nikki will have to look around. .
c. Reminder.  Pool closing 1 week from tonight.
d. What to do with handicap spot when person goes into a nursing home.  Need to wait for official notice or when the unit is sold or rented.
e. Some units have shade and blinds in disrepair and don’t look good.  Nothing can be done as it is inside their unit.
      7.    Executive session 
      8.    Meeting adjourned 8:09
      9.    Next meeting Monday Sept. 23, 2024

Respectfully submitted.
Barry Mahoney, Secretary
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