Washington Park Board of Trustees
December 27, 2010
Present:  Barry Mahoney, Ed Medeiros, Barry Kaplan, Mary O’Dea, Lisa Arsenault, Rob Kovalko (GBP)

Not present:  Libby Shea

Guest:  Andy Raimondi (Callahan Heating and Plumbing)

1.  Andy Raimondi (Callahan) was present to answer questions from the Board of Trustees on heating system maintenance and pumps.  Andy presented their report per building for 2010/2011.  Two versions presented to the BoT to perform preventive maintenance on 20 high efficiency boilers including regular and emergency overtime labor and repairs.  The BoT requested that Callahan specify what unit and what work was done on each invoice going forward – details are needed on each invoice and work order.  Two proposals are as follows:

a.  Proposal #1 - $18,500.00 as an all inclusive contract excluding hot water tanks, mixing valves, leaking pipes or external issues.  Could be monthly payment and built into budget.  This option would cut down on invoicing if covered by the contract. $1,540/month
b. Proposal #2 - $13,500.00 – just for labor for equipment located in mechanical rooms only with the suggestion to keep inventory of boiler pumps on site to keep cost down $1,125/month
2.  Barry Mahoney asked Andy how to address code issues in laundry rooms per engineering study.  Boilers are non-combustible.  Question is that everything is in laundry room.  All has been signed off on by Town of Andover inspectors.  Callahan will check all pumps for flood action in February 2011.  
3. Ed Medeiros – asked Andy about plumbing division and water tank question with multiple visits to address rusty water.  Andy will investigate charges.  Winterization issue – outside faucets were not shut off – froze and failed.  Andy will propose process to prove walk through on winterization.

4. Secretary’s report – read and accepted MSA

5. Welcome packet – Libby and Lisa will compose cover letter 

6. Owner’s directory – Rob (BGP) will deliver to BoT by January 10

7. Owner’s meeting – to be scheduled in February for flood related issues – date to be confirmed

8. Financials 

a.  Question regarding Duncan and New England Sealcoating – Rob (GBP) will clarify question on $3,450.00 credit by Duncan for gutter cleaning.  Where is invoice for gutter work done in 2010 (September 2010) and what is the $520.00 charge by Duncan on September 28.
b. New England Sealcoating – question clarified per minutes of July 26 and June 28

c. SBA Loan – including flood prevention – comprehensive proposal to prevent flooding due within 60 days for owner’s meeting.  

d. Ed Medeiros – questioned financial issues needing to be addressed. 
9.  Manager’s Report –

a.  Callahan contract review for 2011 – Barry Mahoney made motion to approve Callahan Maintenance Contract as proposed in the amount of $18,500.00 MSA

b. Laundry room floors – three completed

c. Bradford House foundation – Crack X proposal to repair eleven (11) vertical wall cracks $5,950.00.  Rob will get two (2) additional bids for the Bradford House foundation repair.  

d. Accent lighting at Andover, Bradford and Concord – permanent plan to be determined

e. Cunsolo – patio repair – question on permit and engineering plans.  Rob will engage with Cunsolo.
f. Recycling – Zero Sort container to be delivered on December 30, 2010.  Rob will connect with Northside Carting on dumpster pick up schedule to avoid overfilling situation.
g. Emergency lighting in townhouse buildings – proposal by A-Phase to leave three (3) circuits – existing wiring is to remain and new wiring is from existing light to new emergency unit.  This is a reserve item per guideline of $3,000 expenditure with life beyond 5 years for property. Motion to accept as proposed – MSA

h. Franklin House storage room door lock – to be in place on January 3, 2011
10.  Barry Mahoney – reported on flood mitigation update with minutes of meeting with Tom Osborne (Architectural Metals) and Mark Mitsch (Sampson and Weston).
11. Rob will acquire an engineering study to remove bricks for a sample (Noblin).

12. Barry Mahoney met with Nicole Belk (NOAA),  Bob Douglas (Director Andover Conservation Commission), Lt. Hashem (Andover Police) – whom will work with Washington Park on flood issues

13. Executive Session – Trustees only
14. Working meeting to be confirmed for January

Meeting adjourned at 10:10 p.m.

Respectfully submitted,

Lisa Arsenault

Secretary
