Washington Park Board of Trustees
February 27, 2012
Called to order:  4:30 p.m.
Present:  Barry Mahoney, Ed Medeiros, Lisa Arsenault, Jeanne O’Connor, Marilda Gosselin, Barry Kaplan, Scott Wolf (GBP), Mark Richards (GBP) 

1.  Executive Session – Board Members only
General Session

1.  Secretary’s January 2012 Minutes – read and accepted   MSA

2.  Management/Maintenance Report

a. Insurance Resolution – 51% majority and the BoT could pass resolution.  Ballot form and letter outlining the need to reach a reasonable deductible will be reviewed and approved by BoT by 3/15/2012 so that a mailing to owners can be sent according to the April 1st timeline announced in the Winter Newsletter.  
b.  HMGP – Barry Mahoney and Ed Medeiros met with Weston and Sampson Engineers and determined that the Cost Benefit Analysis (CBA) shows that we do not qualify for the grant.  If WP did qualify, the cost would by $1.3 million or $250,000 per building.  Motion by Barry Mahoney to suspend work on HMGP grant and notify the Town of Andover of the decision not to proceed.  MSA
c.  Maintenance Issues – Mark Richards (GBP) reviewed list based on his property walk-through

d.  Mailboxes – replacement discussed.  Scott Wolf (GBP) will investigate.  Based on mailbox findings, wallpaper replacement will be considered
e.  Groton House – nesting issues needs to be addressed and repaired prior to spring.  This issue was to have been addressed last spring and must be a priority to prevent further invasion by nesting birds.  Other buildings will be checked immediately for similar issues.  Work to be scheduled and reported on by next BoT meeting.  

f.  Laundry room lights – motion detectors are not functioning properly.  Mark Richards (GBP) will look into issue and will report to BoT on resolution.  All lights to be checked.

g.  Exeter House – washing machine issue – MacGray to be contacted.  Spring newsletter will remind owners to contact MacGray directly with any washer/dryer operating issues.  
h.  Spring/Summer projects to be listed and planned for Charlie Guarneri
i.  A-B-C buildings – air fresheners will be placed in trash closets immediately by request of BoT
3.  Flood Mitigation
a.  FEOP (Flood Emergency Operations Plan) – edited version reviewed 

b.  Wildwood (Dave Shaw) – has ordered sand bags for readiness preparation

c.  A-Phase Electrical is looking at generators and will provide cost estimates on placement and scope of work needed

d.  All flood related voice shots are being reviewed and copied for scripting needs for upcoming spring season.

4.  New Business

a.  Fire alarm issue at Jefferson House – Callahan had worked on pump.  GBP will investigate.  Andover Fire Department responded and reported to the BoT that the WP alarm system worked well.  
b.  Mark Richards (GBP) will check with Callahan on the two (2) pumps that WP purchased and where they are stored.

c.  Annual Meeting – to be scheduled based on availability at St. Augustine’s Parish Hall on  either May 16, 2012 or May 23, 2012.  GBP will confirm.
d.  Flood insurance – working to pay off loan from reserves.  Ed Medeiros suggested adjusting the payment amount to more easily track progress.

e.  Wildwood contract – question on discrepancy in charges.  GBP will look at all Fall/Winter charges and will report at next BoT meeting.

f.  Bradford House – larger trash collecting container to be researched and resolved by Mark Richards (GBP)

g.  Recycling – to be reviewed at Annual Meeting and in Spring Newsletter.  Waste of recycling material in main dumpster to be addressed.  Possible survey of recycling usage.  Issue to be discussed at March BoT meeting.

h.  High wind damage – repairs to be made on 2/28 in impacted areas including Exeter House gutter.
i.  Energy Study – Carl Beaulieu (owner) submitted review findings.  BoT tabled the matter until August meeting.  The following is the submittal from Carl Beaulieu for the record:
.  Energy conservation.. Carl Beaulieu submitted the following:
                    Hello, Barry (John Mahoney)

                This is my proposal for sealing the AC's, one building, 12 AC's.

                Material Cost:  $6/cover + $0.10 tape  x  12 AC's = $73.

                Material Specification:  It doesn't matter.  A more expensive cover will help some, but the least expensive one will seal the air, which is  the  largest heat loss.

                Labor:  Install:  One man, two hours @ $30/hour = $60.   Another $60 to Remove.

                A Ladder will be needed.

                Storage:  2 cubic feet, for 12 AC covers.  Perhaps there is room in the pool building.

                Total cost:  $200.  

                Savings:  $500/unit x 12 units x 10% = $600.  These are estimates.  The savings could be much less or much more.                 When the AC's are covered, the season's degree days total to that covering date should be noted.  That would be necessary to determine the                 savings for a complete season.    I hope you will consider covering the AC's.  Carl Beaulieu
j.  MassSAVE – Scott Wolf (GBP) will look into possible cost savings with National Grid.  

5.  Open Discussion

a.  Verizon FIOS – no date set yet for their on-site visit to present installation options and pricing per unit.  Scott Wolf (GBP) is researching options offered to Washington Park including multimedia.

b.  Parking issues are improving – GBP will check all parking area lining options as needed.  Motion made to place violation stickers – tabled until March BoT meeting.
c.  Spring landscaping cleanup – to be scheduled on or about April 1, 2012 or as needed.

Working meeting on March 12, 2012

Next Board of Trustees Meeting on March 26, 2012

Respectfully submitted,

Lisa Arsenault – Secretary 

