Washington Park Board of Trustees
February 23, 2015

Called to order at 6:00 p.m.
Present:  Barry Mahoney, Gil Major, Ed Medeiros, Lisa Arsenault, Barry Kaplan, Jeanne O’Connor, Rhonda Fisher and Dana Isaacson (GBP)
1.  Secretary’s Minutes – approved as written MSA
2.  Treasurer’s Report – Ed Medeiros 
a.  Accounts Payable is current 
b. Reserve Account – CD amounts are $100,000 for one year and $50,000 for 6 months for a total of $150,000
c. Snow related expenses discussed including having Atlantic Restoration on site for 3 days of roof/ice dam work.  Options discussed on how to address cost of severe winter and excessive snow amounts.
d. Additional work is needed for areas of concern including snow load on entrance ornamental overhangs – Atlantic or Duncan based on immediate availability.  GBP will schedule and advise on estimated cost.
3.  Management Report – Dana Isaacson (GBP)
a.  Maintenance Report – review of new software platform for owners. 
b. Grill policy letter – reviewed edited version and approved for distribution to owners and will be placed under all doors and posted in hallways.  Fines of $25.00 per day for non-compliance.  Picnic area can be used for grilling.  Rules and Regulations to be updated by amendment as new law overrides the rule in place.  Jeanne O’Connor will make the change in the Rules and Regulations document.  
c. On-site personnel needed – proposed 2-3 days per week or 20 hours minimum.  GBP will take the lead and will prioritize resumes as submitted.  
d. Pool Maintenance – Continental will be the pool maintenance provider
e. Verizon FiOS – updating of equipment has been proposed by Verizon.  Dana Isaacson will sent BoT proposed contract for review and further discussion at the March working meeting per agreement.  
4.  Open Discussion 
a.  Voice-shot at 8:00 a.m. on a Sunday for storm action and parking space clearing was too early.  Agreed that 9:00 a.m. should be the earliest time on a weekend for movement of cars for space clearing.  
5.  Executive Session – Trustees only
Working Meeting:  March 9, 2015
Board of Trustees Meeting:  March 23, 2015 
Respectfully submitted,
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