Washington Park Board of Trustees
February 28, 2011

Called to order at 6:20 p.m.

Present:  Barry Mahoney, Ed Medeiros, Barry Kaplan, Mary O’Dea, Lisa Arsenault, Scott Wolf (GBP)

Not present:  Libby Shea

Owner guests:  Rhonda Fisher and Heather Ross

1. Secretary’s Report accepted as read – MSA
2. Barry Mahoney commented on the flood meeting of February 23, 2011.  Some owners/residents said they hadn’t received the meeting information even with the door by door delivery of the notice and off-site mailing.  Courtesy van worked well and was appreciated.  Overall, the meeting went well with a great deal of information presented for consideration.  A count of 58 in attendance at the meeting – sign in list given to Scott Wolf for cross-reference with directory listing.
3. Welcome Packet – list will come from Scott Wolf and will be delivered to Barry Mahoney on March 1, 2011.  List will show owners and renters information.

4. Verizon FiOS – mid-March completion expected.  Scott will check on office television and WP station as outlined in contract.

5. On-site staff – postponed for discussion at working meeting on March 14th.

6. Washington Park Directory – responses total 96 from owners

7. Laundry room rules – signs will be posted in each laundry room by Scott Wolf on March 1st
8. Franklin Storage Room – bins will be color coded when cleared for 2011

9. Financials

a.  SBA Loan – application currently off the table because we’ve gone beyond the date of the first expected payment.  We will re-apply when we have the final numbers needed.

b. Open items – final version of 2011 budget needed.  Still unanswered questions on invoices including Verizon bills paid in December showing late fee.  Callahan – five (5) invoices for Plymouth House – were we overcharged.  Andy R. (Callahan) is investigating and Scott Wolf will contact him for outcome.
10.  Management/Maintenance Report

a.  Snow/Landscaping contract – Scott will confirm that contract was executed

b. Patio project – resume in the spring but not Consolo.  New vendor will be sought.
c. Bradford House foundation – repair on hold due to weather.  Will be completed in spring by Crack X.

d. Emergency common area lighting – this important improvement completed by A-Phase.  Problem areas listed by A-Phase and will need to be corrected.  Motion detectors/sensors recommended for laundry common areas.  Scott will get pricing from A-Phase on motion detectors and on how to have upper hallway lights stay on constantly.
e. Masonry – Scott Wolf asked adjuster about damage that existed due to flood – might be difficult to prove.  Need structural information on sample buildings with and without weep holes – Scott will get pricing.

11.  Flood mitigation – Barry Mahoney met with Dave Shaw (Wildwood) for alternative proposal to remove bushes and shrubs from buildings’ perimeters then install plastic to 12 inches on the foundation and three (3) feet away from building, then top with soil with grading away from foundation to keep water from penetrating.  Sandbags will also be used for main doors and sliders after evacuation.  Priority will be given first to 6-8 threatened buildings based on weather forecast and expected snow melt.  Cost estimate of $52,800 for the poly-film and sand project.  An additional $12,000 cost estimate for sand bags.  
12. Motion by Ed Medeiros to have the Board of Trustees engage David Shaw, Wildwood Nurseries, to repair, replace or install hot top curbs on both sides of the roadways throughout the complex; and to put down new sod on top soil and plant new grass along the riverbank and elsewhere where needed to repair/replace the grass damaged by the snow plows, etc.  – MSA
13. Long range plan – will get price to design covers for all storm drains and curbings

14. Short term plan – removal of bushes, plastic placement 12 inches on foundation and three (3) feet out from the buildings, soil placement and grading.

15. Motion made to implement short term plan of having Wildwood remove bushes from perimeter of buildings in jeopardy, install polyfilm plastic to the height of 12 inches on the foundation and out three (3) feet from the foundation, then pack with new soil and graded.  Project to be paid from Reserve Fund at approximate cost of $52,800.  MSA
16. Motion made to approve Wildwood (Dave Shaw) to place sand bags at front doors and sliders in the event of evacuation.  Estimated cost $12,000 and paid out of Operating Fund.  MSA
17. Scott Wolf (GBP) will prepare a letter announcement to the owners/residents outlining plans for spring flood season with short term immediate action plans.  

18. Open discussion 

a.  Heather Ross – asked to move recycling bin out from the snow area for easier access.  

b. Barry Mahoney reported that Zero-sort pickup of twice a month is working well

c. Heather Ross inquired about slope stabilization.  Barry Mahoney reported that permitting for such a project would be very expensive and is off the table per engineering studies.

d. Rhonda Fisher asked about reimbursement on electric bills for flooded unit owners.  Scott will look into status as the bills were given to Rob Kovalko several months ago.

19.  Executive Session – Board members only

Working meeting on March 14 at 6:30.

Respectfully submitted,

Lisa Arsenault

Secretary
