Washington Park Board of Trustees
January 25, 2021

Called to order at 6:00 pm via Zoom due to Covid-19 restrictions
Present:  Gil Major, Rhonda Fisher, Lisa Arsenault, Barry Mahoney, Barry Kaplan, Jeanne O’Connor, Ivy Rabinowitz, Chris Collins (BRIGS)  
Quorum established
1.  Secretary’s Minutes – approved as written MSA
2. Treasurer’s Report – Chris Collins (BRIGS)
a.  Financials – December closes out the year.  Final year-end report is due by next Board Meeting.  
b. End of November Report shows Operating at $112,453.17, Reserve at $353,598.21 plus CD at $102,110.30 for a total Reserve Cash of $455,708.51.
c. Outstanding invoices - $4,800.00 for recent work
d. Question on loan interest and principal payment on report.  Chris Collins (BRIGS) will clarify with Accounting.
e. Significant savings on not opening the pool due to Covid-19 restrictions and state/local restrictions.  
3.  Management Report – Chris Collins (BRIGS)
a.  Columbia Gas claim – awaiting payment of active claim in the amount of $27,777.00.  
b.  Pipe break and repair – water pipe break was isolated and repaired.  Wildwood managed the underground dig and repair of the pipe.  Above ground/unit work managed and resolved by Brothers/CGA and completed.  Final parts cost pending from Wildwood.  Unit work cost pending from Brothers/CGA Plumbing.  Wildwood will pave the damaged walkway.  
c. Energy contracts – signed by Chris Collins, delivered/executed on behalf of the Washington Park Association.
d. Landscaping and Snow Removal contracts – after discussion by the Board and with the non-increase by Wildwood to renew, the Board made the following motion.  Motion to approve Wildwood contracts for Landscaping and Snow Removal for 2 years.  MSA
e. Beaver issue – nothing caught – no bill by contractor
f. Owner/Resident vehicle forms – print copies to be placed under all unit doors to gather information on vehicles parked on the property.  Information to be recorded by BRIGS and will remain in control of BRIGS for reference as circumstances arise – parking, snow removal, etc.  
g. Line painting of parking/visitor spaces – EJ Paving will be scheduled Spring 2021 for space marking.  Pass through by Franklin House question on whether it should have been paved after the Columbia Gas issue.  
h. Overnight Commercial Parking – two vehicles tagged on this date (1/25/2021) for violation/fine.  Attorney Perkins will be consulted for next steps with repeat violations.  
i. Violations report – reviewed as reported from 11/1/2020-1/25/2021.  Repeat offenders to be reported.  
j. Joe’s projects – winter work will be mostly indoors with paint and common area repairs.  Downspouts and drain vents to be reviewed/aligned regularly by walking the property.
4.  Open Discussion 
a.  Smoking issue – Lexington House to be addressed 
b.  Trash barrel at #90A is missing and needs to be replaced
c.  Spigots - #70 was drawn open during the pipe break.  
d. Sanitizing steps in common areas including laundry rooms – refresh signage to wear Personal Protective Equipment (PPE) and to disinfect after usage of washer/dryer with wipes by users.  
e. Aluminum trash can #70 – personal purchase will be looked at by Chris Collins (BRIGS)
f. Parking space at 259 North Main Street for unit renter – no need to move vehicle before/during snow.  Wildwood will be notified to not tow during a snow event.  
g. Pool area 2021 – begin planning for reopening pool area for the spring/summer of 2021.  
5.  Executive Session
Meeting adjourned at 7:50 pm
Next Board Meeting:  February 22, 2021 at 6:00 pm
Respectfully submitted
Lisa Arsenault
Secretary, Washington Park Board of Trustees

