Washington Park Board of Trustees
January 31, 2011

Called to order:  6:30 p.m.

Present:  Barry Mahoney, Ed Medeiros, Libby Shea, Mary O’Dea, Lisa Arsenault, Scott Wolf (GBP)

Not present:  Barry Kaplan

Guest:  Dave Shaw, Wildwood Nurseries (info@wildwoodnurseries.net) (978) 265-8149

Owner guest:  Rhonda Fisher

1.  Dave Shaw – present to explain storm/snow billing question.  Decision made to end work at 9:00 p.m. and begin again at 4:00 a.m. in future snow events.

2. Dave Shaw – also present to discuss flood proofing and plans to formulate a strategy for 2011 with 24 hours notice to implement strategy as needed.  Draft of plan needed for special owner/resident meeting on Flood Prevention on February 23, 2011.  Plan will include manpower needed, pumps and sandbags.

3. Owner Rhonda Fisher brought up hot water issue at Dover House.  Callahan is addressing.

4. Owner/Resident Meeting on Flood Prevention and Preparation will be February 23, 2011 at St. Augustine’s Parish Hall.  Barry Mahoney will do a PowerPoint presentation.  GBP will provide screen and InFocus projector. 
5. Notices for special meeting – delivery will be made to each door and mailed to offsite owners.  If renters attend it should be for information only.  Scott Wolf will draft notice for BoT approval.

6. Welcome packets – Scott Wolf (GBP) will get 6Ds for Libby Shea and list of tenants and unit owner.  How to enforce owners notifying BoT of renter information discussed.  BoT will distribute welcome packets with consistent message.

7. Verizon FiOS – will finish by mid-March

8. On-site staff – Scott Wolf has someone in mind – 6 hours per day, 3 days per week, for 18 hours per week at $15.00 per hour.  Option to combine with cleaning and carpentry.  On agenda for next meeting.

9. Directory – possible letter asking for owner and renter information for director.  Possibly collect e-mails through a Washington Park specific e-mail at Greater Boston Property.  Prepaid envelope for better return on information sheet will be included.  MSA
10. Secretary’s Report –  December minutes accepted as read – MSA
11. Financials – As of January 28, 2011, operating shows $74,212.33 and reserves $30,689.72.  Scott Wolf will clarify why totals are as they are.
12. Late payments to Verizon – BoT asked for explanation.  Scott Wolf (GBP) will waive late fees and apologized for the late payments.

13. Financials – final copy to be delivered first week of February per Scott Wolf – apologized for late delivery and incomplete information.

14. SBA Loan – extension approved to February 28, 2011

15. Duncan invoice – issue resolved based on the work done on A-B-C buildings on ceilings and air conditioners

16. Management and Maintenance Report – (GBP)

a.  Snow/Landscaping contract review

b. Wildwood Invoice for 53.5 hours x 2 people.  Motion by Barry Mahoney to approve shoveling bill in the amount of $8,776.25 – MSA

c. Patio improvement – Cunsolo – remove from preferred vendor list
d. Bradford foundation – delayed due to weather and snow

e. Emergency common area lighting – MSA
f. Motion sensor lights in laundry rooms discussed as practical solution as part of common area project.  Rob (GBP) will get quote from A-Phase.

g. Masonry engineering study – Noblin indicated that it is not necessary to have an Engineering supervise the removal of bricks – just do one or two buildings as samples and take pictures for determination.  Rob (GBP) asked Duncan for bid - $2,400.  Rob will get another quote.  Claim is possible if Engineer finds water damage due to flood.  

17.  Flood Mitigation Meeting – scheduled for February 23, 2011, 6:30-8:00 p.m.  Attendees will include BoT, Noblin, Weston and Sampson, Andover Fire and Police, Wildwood, Nicole Belk.  Flood operation plan by Barry Mahoney.  Have cost estimate ready for February 23.  Driving plans for possible Senior Center van availability to increase attendance.  Letter and meeting notice will be hand delivered to all doorways and mailed to off-site owners.  There will be no votes taken at the meeting – information sharing only.  
18. Executive Session – BoT only

Adjourned at 9:00 p.m.  Working meeting in two weeks.
Respectfully submitted,

Lisa Arsenault

Secretary

