Washington Park Board of Trustees
July 22, 2019

Called to order at 6:00 p.m.
Present:  Gil Major, Rhonda Fisher, Barry Kaplan, Barry Mahoney, Lisa Arsenault, Ivy Rabinowitz and Chris Collins (BRIGS)
Absent:  Jeanne O’Connor
Quorum established
1.  Appointment and acceptance of trustees for 2019-2020 – signed by all but Jeanne O’Connor who will sign at the office when available.
2. Secretary’s Minutes – corrected June 2019 minutes – approved as corrected – MSA
3. Treasurer’s Report – Chris Collins (BRIGS)
a.  Reviewed Financial statements
b. Integration to the new Vantaca system nearly completed – June and July to be finalized soon
c. New coupon books to be sent to owners
4.  Management Report
a.  Columbia Gas claim – will submit claim as of this date 7/22 for reimbursement.  Paving will be on hold while numbers are pending.  Board will then decide on how to proceed.
b. Deck Rebuilds and Specifications – reviewed current plans and drawings.  Bids to be sought based on specifications and material.  Chris Collins (BRIGS) will get numbers and bids.  Proposals will be for the total project.  To be decided based on bids is the project will be done in phases as was done with the roofing project.  
c. Insurance/Flood Policy Renewal 
.  HUB International (Master Policy) – renewal date is August 6, 2019.  CAU premium is $53,750 – MSA
.  Flood Policy – renewal due August 2019.  Options reviewed and discussed.  Board decided to go with Option #2 as proposed – Premium with no change in coverage - $190,155 – MSA
.  Contribution to monthly flood insurance escrow will be increased to $17,000 effective September 2019 – MSA
d.  Rules and Regulations – to be discussed at next working meeting – TBD
e. Camera Proposal – south entrance view.  Proposal by Boston Electrical Solutions at $6,440 would replace all current cameras and systems.  One-time purchase and no monthly charges.  To be paid from Reserves – MSA
f. Camera work to be completed within 30 days.  
g. Screen doors to be delivered on 7/23 for areas needed
h. HVAC Preventative Maintenance Proposal – Brothers will evaluate on 7/31/2019
i. Violations reviewed – new process in Vantaca 
j. Vantaca – update from Chris Collins – integration is on track
5.  Open Discussion
a.  Building #40 Boiler room – noise issue with outside vent being addressed.  Suggestion to point the vent downward or put in an elbow – Columbia Gas should cover as it’s a hot water heater issue.  
b. Enforcement of Rules and Regulations discussed
c. Exeter Laundry Room cleaning – needs to be done
d. Bulb replacement in 257 upper hallway – John will replace
e. Champion trash barrel pick-up – inconsistent and will be addressed
f. Electric water tank donation – status to be checked 
6.  Executive Session
[bookmark: _GoBack]Meeting adjourned at 7:50 p.m.
Next Board Meeting on 8/26/2019
Working Meeting – TBD
Respectfully submitted,
Lisa Arsenault
Secretary 
