


Washington Park Board of Trustees Meeting
July 22, 2024
Present:  Gil Major, Barry Mahoney, Stephanie Grimaldi, Jeanne O’Connor, Ivy Rabinowitz, Barry Kaplan, Rhonda Fisher, Nikki Newell (BRIGS)

1.  Call to Order at 6 pm via Teams
2.  Quorum established
3.  Secretary Report  
  June Meeting Minutes reviewed.  Gil asked to amend the following:
· 3b change AM meeting to Annual meeting
· 5b change 22,400 to 22500.
	MSA as amended
4. Treasurer Report   
    Gil reviewed the June Financial Statements:  Operating budget, Reserves, CD, Escrow      flood account, utilities, and income all in good shape.   Briggs oversight fee needs to be adjusted.  Still waiting for Briggs to advise on the penalty for withdrawing from the CD.
                  Reminder to pay the flood insurance and a potential 3-5% increase.
5. Management Report (45 Minutes)
a. [bookmark: _Hlk172700634]EV Charging Stations – Nikki plans to meet with Vendor on Thursday 7/25 - 1:00.  The board requested a 15 min overview.  Nikki reported lots of condos have EV stations but are mostly in the city.
b. Owners who volunteered to serve on a committee are as follows:
       Gil volunteered to Chair the Finance committee and will send an email to the volunteers.  However, no one was willing to Chair the Landscape committee so there will not be one.
	20-11 - Jim Luks – Landscape/Finance (Jims first choice is Landscaping
247-12 - Susan Lanich – Finance
               60-2- Mike Hatem – Finance
	40-10 - Elsa Alago – Finance
               10-2 Heather Ross – Landscaping
c. Common Area Lighting – Three vendors (Cornerstone Electric, Live Wire 
        Electrical, Boston Electric) have been contacted and will come out to review the issues.  They should concentrate on getting the courtyard lights working and then get some suggestions for additional community lighting.
d. Building 237 – Pest End – MD Weaver came out and did not see any termites in the unit.  Will come back and treat the exterior.  Gil noted the rotten trees on the sidewalk are ripe for termite infestation.
e. Landscape/Snow Removal Proposals Reviewed:   Will decide at Aug Meeting.  Nikki did state that she believes Wildwood would still do the plowing if we chose one of the others.  Wildwood needs to update the property to the original scope of work.   Be more specific on timing of pruning, etc.
      Wildwood $49,000/year plus snow removal ($47821) for 2 years.
      ProScape  $64,000/year for 3 years.  No snow plowing
      Eco $73,000/year for 1 year. No snow plowing.
6. Open Discussion
· 90A halls are a mess as are many others.  Move-in move out fees should be used to repair.
· The signs at the dumpster need to be replaced.  They have been ordered.
· 90B deck has fish tank, etc
· Suggestion for a board email was rejected.
· Efforts for an increased safety video system were tabled.
· Eric’s work orders have not been added.  Nikki will update with Eric.
· The crack in 70A sidewalk needs to be repaired and a warning noted.
· The Parking plan needs a planting plan before submission to Conservation Comm.  Nikki will get an estimate for the plan even though the original parking requirement did not require one.
· Many violations don’t have dates or why they were resolved. Nikki will investigate.
· Pool rules are not being followed. Noodles, floats, tubes, jumping in, etc.  A large sign will be posted on the gate and fines will be issued if violations are reported.
· The aging report is messed up.  Nikki will address.
· Nikki will be doing a walk around with the insurance adjuster on Friday.
7 Executive session
8 Meeting adjourned 8:05
9 Next meeting Monday Aug. 26, 2024

Respectfully submitted.
Barry Mahoney, Secretary



