Washington Park Board of Trustees
July 26, 2010

Present:  Rob Kovalko (GBP),  Barry Mahoney, Lisa Arsenault, Heather Ross, Mary O’Dea, Libby Shea, Ed Medeiros and absent Barry Kaplan

Owner Guest:  Rhonda Fisher

Called to order at 6:10 at Main Office

1.  Secretary’s June BoT meeting minutes accepted – MSA
2. SBA Loan - $119,300 for 3 years at 3.000% with monthly payments of $3,726.00.  Loan request approved by SBA (Small Business Association)

To secure the loan the BoT makes a resolution and four (4) BoT members who signed application will be needed to close

First payment is to be made five (5) months after close and money is received

Motion made to approve SBA Loan – MSA
3.  Motion made to deposit loan amount to a separate account to be determined – MSA

4. Flood Insurance – renewal due August 6, 2010.  Premium increase based on building limits.  Motion to approve renewal of all building insurance coverage – MSA
5. Master policy – priced out for comparison.  Greater Boston Properties (GBP) recommended renewing with Hub with no increase in Master Policy cost – MSA
6. Snow and Landscaping – Trinity proposal to combine snow and landscaping.  GBP (Rob) suggests bidding it out and not renew at this time.  Three bids to be sought.  Will look at separate companies for landscaping and show removal.  GBP will have three bids ready for August meeting including Riverside and Wildwood Nurseries.

7. Insurance Distribution – all signed but three owners in flooded units

8. ServiceMaster bill is still being worked out between insurance company and adjuster.  Motion made to pay ServiceMaster $110,000 (amount from insurance to date) now in good faith – MSA
9. MacGray – commission question not yet answered as to why laundry income is lower.  Rob is working on this action.

10. Financials – question on $1,850.00 – item should be engineering not General Professional.  GBP to make correction.

11. GBP – new process for Accounts Payable.  Invoices will now be scanned and posted on-line.  Implementation expected within next few months.  Financials will be e-mail only but to Mary and Ed who want hard copies for review.  Ed will receive both e-mail and hard copies monthly.

12. Management/Maintenance:

a.  Common area carpet – water shutoff under stairs in some hallways – Rob will look into issue vs. access panel to ensure access to all zone valves.
b. Driveways/Walkways – repairs

Cracked sealing – under $5,000 estimate – MSA
Patching – under $5,000 estimate – MSA
Concrete deficiency at base of steps – Andover House.  Motion made to have Consolo bid on concrete deficiency in all concrete issues – MSA
13.  Noblin Report – Reserve Study draft submitted for BoT review.  Final report due to be delivered.  Laundry Rooms will be addressed.
14. Laundry Room – hours should be posted.  Charlie Guarneiri will be asked to post laminated accouncement with times of use.
15. Utility room doors – closers to be replaced – House Doctors to be asked to complete this from earlier work done
16. Walk-through – landscaping issues
a.  Remove bushes - $3,480.00 – Trinity will do for now
b. Estimate of $5,630 by Trinity to replace – on hold.  Rob will ask Trinity if it is a cost savings to remove and plant or just remove since summer is ending
c. Rob will coordinate with Trinity to visit a nursery for shrub and planting options – Libby and Heather will accompany Rob and Trinity – date to be determined
d. Motion to extract bushes at a cost of $3,480.00 if it makes sense for replacement – MSA with one nay (Mary O’Dea)
e. Pool social – late August as possible timing.  Barry Mahoney will ask Charlie and Lori Guarneiri.

f. Verizon FiOS – Rob is still in conversation on arrangements – Verizon is offering WP a free channel.

17.  Weston and Sampson report – Barry Mahoney updated BoT on flood mitigation and suggested options at project meeting on August 9th.

18. Tennis Court – possibly refinish – T&K will submit bid since NE Sealcoating bid $40,000 which the BoT feels is high.  Barry Mahoney reported that we are required to repair the Tennis Court as part of the existing property.

19. Rules and Regulations – 2006 version are the only R&R approved for distribution.  The 2010 version is on hold because of flood issues

20. Executive Session – board members only.
Next meeting scheduled for August 30, 2010.

Respectfully submitted,

Lisa Arsenault

Secretary
