Washington Park Board of Trustees
July 25, 2011
Called to order:  6:00 p.m.
Present:  Barry Mahoney, Ed Medeiros, Barry Kaplan, Marie Gosselin, Lisa Arsenault, Scott Wolf (GBP) and Mike Doiron (GBP)

Owner present:  Heather Ross

1. Administrative Report – Scott Wolf (GBP)

a.  Verizon FiOS – Scott Wolf reported that the date of the Verizon visit/event is to be determined.  Once a date is secured, notices will be posted and a voice-shot will be issued to alert those interested in the service.  Date to be finalized by August BoT meeting.

b. Washington Park Directory – finalized and delivered in print and electronically for BoT use only.

c. Financials – Treasurer Ed Medeiros provided a list of questions based on the June financials.  Scott Wolf (GBP) addressed each question as presented.  No votes required on financial questions.  Gas charges and variances being checked by GBP.

d. Flood insurance – renewal due August 2011 - $106,000.  Three buildings (Andover, Plymouth and Newton) are in 500 year flood plain.  Question asked about paying in installments or single payment.  Motion made by Ed Medeiros to borrow sufficient funds ($106,000) from Reserves into Operating and to pay back to Reserves at $10,000 per month if needed per Scott Wolf inquiry regarding installment payments due in August 2011.   MSA
2.  Management and Maintenance Report – Scott Wolf (GBP)

a.  Downspouts – Dave Shaw (Wildwood) has mulch to repair in worn areas.  There are 96 downspouts needed but only those that don’t reach the grassy area should be done.  Scott Wolf (GBP) will investigate all options.
b. Andover House roof railing – work is in process for quoting and scope of work but in order of priority.

c. Lighting upgrade – to be addressed late August.

d. Pool/Tennis Court – tennis court repair is nearly complete.  Footprints are evident along the court lines.  Vendor consulted and WP assured that the prints will wear off with weather and use.

e. Handicapped Parking – list compiled and being confirmed 

f. Fencing company – tennis court issue.  Company states that it’s correct.  Scott Wolf is working to confirm fence placement to the ground in the pool/tennis court area.

g. Plymouth House fire lane – no action – not on August agenda

h. Pool water quality – humidity causing cloudy water.  Dave King is correcting.

i. Mulch growth – humidity is causing growth in mulch.  Wildwood is addressing.
3.  Flood Mitigation – further information is due within 2 weeks from engineers regarding what process is recommended based on cost and effectiveness.  Decisions will need to be made based on professional engineering recommendations.  
4. Problem increasing – holes in bark mulch created by chipmunks causing problem.   Addressing issue (GBP).

5. FEMA Grant Seminars – Tewksbury Library on 8/16 regarding slope stabilization and other options.

6. Open Discussion

a.  First Aid Kit needed at pool – Barry Kaplan will review contents 

b. Pool Social – shopping to be done on day of event based on weather.  Stop and Shop will donate platters per letter request delivered by Marie Gosselin.  

c. Pool rules – to be reviewed and updated

7.  Secretary’s Minutes – read and accepted – MSA

8. Executive Session – Board of Trustees only

Meeting adjourned:  7:15 p.m.

Working meeting on 8/8/2011 at 6:00 p.m.  

Respectfully submitted,

Lisa Arsenault

Secretary – Washington Park Board of Trustees
