Washington Park Board of Trustees
June 24, 2019

Called to order at 6:00 PM
Present:  Rhonda Fisher, Lisa Arsenault, Barry Mahoney and Chris Collins (BRIGS)
Absent:  Jeanne O’Connor
Trustee Candidates:  Gil Major, Barry Kaplan and Ivy Rabinowitz
Quorum established
1.  Chris Collins (BRIGS) – called the meeting to order
2. Nomination of Trustees for 3-year terms - MSA
Gil Major
Barry Kaplan
Ivy Rabinowitz
3.  Election of Officers - MSA

Gil Major – President (2022)
Rhonda Fisher – Vice President (2020)
Lisa Arsenault – Secretary (2021)
Treasurer – Barry Mahoney (2021)
Trustee – Jeanne O’Connor (2020)
Trustee – Ivy Rabinowitz (2022)
Trustee and Web Master – Barry Kaplan (2022)
4.  Secretary’s Minutes –
a. Add percentage of ownership to Annual Meeting 2019 Minutes – 33.4%
b. Annual Meeting 2018 minutes – MSA
c. April 2019 Board of Trustees Minutes – MSA
5. Treasurer’s Report – Chris Collins (BRIGS)
a.  Total cash as of 5/31/19 - $549,091.12
b. Transfer of banks for CD – reviewed and in process
c. Budget Variance reviewed – will review in August and September for new Budget due in October 2019 for 2020
6.  Management Report – Chris Collins (BRIGS)
a.  Gas Emergency Claim – paving proposals reviewed by Columbia Gas.  Option #1 is to repair 2 feet on either side of the cuts in the roadways.  Option #2 is to have Columbia Gas give Washington Park the funds for the entire project and if it’s short of covering the entire cost, Washington Park covers the remaining cost.  Waiting for the cost estimate of the entire project from KCI.  To be discussed at the July 2019 Board meeting.  
b. Deck Rebuilds and Specifications – most current engineering drawing and specifications reviewed.  Plans are continuing.
c. Rules and Regulations – Items #19 and #22 – discussed.  Further discussion with Attorney Perkins regarding #19.  Proposed #22 to be removed.
d. Camera Proposal for the south entrance (237 North Main) – proposal of $3,200 for a new/additional router to monitor the entrance area.  Chris Collins will check on bringing the feed to the office equipment and screen.  Vote by e-mail as needed based on information.
e. Screen Door Proposal – for Buildings #90 and #100 at $489.25 each by Andersen Windows – MSA
f. Trash and Recycling – Cassella’s schedule reviewed for consistency with pick-up schedules. Violations reviewed and fines applied as needed.  
g. Electric Hot Water Tanks – Columbia Gas has a donation program for tanks purchased and reimbursed during the gas emergency.  Of the 10 tanks we have in current storage, the board decided to keep 3 of the 80-gallon tanks and one 50-gallon tank and donate 7 to the Columbia Gas program for use elsewhere in emergencies.  
h. Vantaca – update on status of transfer to the new system.
7. Open Discussion
a.  Laundry room renovation – part of the Columbia Gas claim.  Work to proceed as information is received on finalizing the claim in a few weeks.  Exeter House laundry room needs to be cleaned.  Champion to be contacted for immediate cleaning.
b. Vent noise – noise coming from Manchester House vent to be checked
c. Pool maintenance – question on daily pool checks and cleaning 
d. Bike riding – per the rules and regulations, bike riding is prohibited on the property.  Chris Collins will send an e-mail reminder.  
8. Executive Session
[bookmark: _GoBack]Next Board Meeting:  July 22, 2019
Working Meeting:  as needed
Respectfully submitted,
Lisa Arsenault
Secretary
