Washington Park Board of Trustees
June 25, 2012

Called to order:  6:00 p.m.

Present:  Barry Mahoney, Ed Medeiros, Lisa Arsenault, Jeanne O’Connor, Rhonda Fisher

Absent:  Barry Kaplan, Marie Gosselin and GBP (Scott Wolf)

1.  Secretary’s Minutes – read and accepted MSA
2.  Financial Report – 


a. Delinquencies discussed and reviewed  as well as an update needed on 6Ds


b.  Cash flow – funding reserve transfers.  Sheila (GBP) will update Ed Medeiros regarding catching up on the process

3.  Newsletter – Barry Mahoney will write an article summarizing the Annual Meeting including issues covered, insurance resolution.  Other newsletter topics to include recycling, televisions discarded in dumpster area, landscaping, pool rules and reminder of pool conduct and safety issues.  

4.  Signing of Appointment of Trustee form  - signed by all trustees present
5.  Pool Social – all agreed to forego the pool social for 2012 in favor of scheduling Verizon FiOS for their offered pizza and informational session.  We’ll hold the session, or sessions, at the 259 North Main Street house as an open house to show the renovations in the rental unit.  Scott Wolf (GBP) will schedule the event with Verizon as soon as possible and prior to renting/occupancy of the unit.  Jeanne O’Connor offered to assist with the planning.
6.  Management/Maintenance


a.  Insurance Resolution – to be summarized in the newsletter and then send full resolution by mail to all owners with instructions to notify their renters.


b.  Landscaping update – why has work not begun at entrances and circles as approved at prior BoT meeting of June 4, 2012.  Scott Wolf (GBP) will contact Dave Shaw at Wildwood.

c.  Get Ferris Tree Service on property to remove dead trees


d.  Request that Wildwood look at what can be done to improve the area around the dumpsters


e.  Rental unit status – Carla Burns (Coldwell Banker) has the unit listed on MLS


f.  Pool Fence – quote received to install higher fence to match tennis court.  Ed Medeiros recommended a walk-thru to determine what we need to have done.  Current  quote $9,900 with an additional $7,500-$8,500 for the card reader.


g.  A-Phase update – work is 50% finished and will be completed by July 4, 2012 in the hallways.  Pool area lighting to be discussed with A-Phase

7.  Maintenance Issues


a.  Handyman – will place the information in the Newsletter in hopes of finding someone for small jobs and tasks around the property.  Scott Wolf (GBP) will begin projects including laundry room floors, small carpentry, painting of railings and balconies.

8.  Noblin Update – Scott Wolf (GBP) is meeting with Peter on Friday June 29, 2012 on how to move forward and what he is proposing to put into the RFP.  Project still on schedule with bids out by end of September 2012.  
9.  Flood Mitigation – gage at Balmoral has been removed.  Barry Mahoney discussed options with Bob Douglas (Town of Andover) for reinstatement.   Suggestion made to sponsor Balmoral gage ourselves and Washington Park would ask business to donate toward covering the cost or we could do entirely on our own with no town involvement.  Rhonda Fisher offered to help collect from area businesses and neighbors impacted by flooding.  

10.  Open Discussion


a.  Gated Community suggested and discussed


b.  Patios and decks washing project – patios have to wait until waterproofing decision is reached.  There are 2 patios in dire need.

Working meeting:  July 9, 2012 at 6:00 p.m.

Board of Trustees Meeting:  July 23, 2012 at 6:00 p.m.

Respectfully submitted,

Lisa Arsenault

Secretary

