Washington Park Board of Trustees
June 4, 2012

Called to order:  6:00 p.m.

Present:  Barry Mahoney, Barry Kaplan, Ed Medeiros, Lisa Arsenault, Marilda Gosselin, Jeanne O’Connor, Scott Wolf (GBP)

1.  Appointment of Trustees and Annual Meeting results

a.  New trustee nomination – Rhonda Fisher


b.  Trustee – Jeanne O’Connor


c.  Annual Meeting quorum met - 53.839 percent of beneficial interest

d.  53 people in attendance at Annual Meeting, 27 proxies for a total of 80 people and proxies 
2.  Nomination of Officers and Trustees - MSA

J. Barry Mahoney – President – 3 year term

Barry Kaplan – Vice President


Ed Medeiros – Treasurer


Lisa Arsenault – Secretary – 3 year term

Marilda Gosselin – Trustee


Jeanne O’Connor – Trustee – 3 year term


Rhonda Fisher – 2 year term

3.  Secretary’s April 2012 Minutes – MSA
4.  Financials – two items for Executive Session

5.  Management/Maintenance Report


a.  Noblin Engineering – RFP ahead of schedule


b.  Insurance Resolution – Annual Meeting results


Voting tally – Yes and No as presented at Annual Meeting




24.069% - to cap at $10,000




23.702% - reasonable deductible and no cap



Motion carries to ratify vote at Annual Meeting of May 23, 2012 limiting deductible to $10,000 cap as applies to Section 5.8.3 of Washington Park Declaration of Trust – MSA

c.  Landscaping – two front entrances and two circles.  Motion made to approve Judy Wright’s design plan for two traffic circles and two entrances not to exceed $20,000 and to begin immediately – MSA

d.  Roof Evaluation – 259 North Main in declining condition.  All roofs have been inspected by Duncan Roofing.  Possible plan to repair 2-3 roofs per year as needed and in priority order as recommended by Duncan Roofing.  Set aside $157,000 per year for roofing as recommended in Reserve Study.


e.  A-Phase electrical work – correction of electrical issue has begun.  Newton and Manchester are complete.  The need for interior access is presenting a scheduling problem causing the slow progress.  


f.  Maintenance Issues – 



.  Handyman – a contact has been made through resident.  Scott Wolf GBP) will pursue



.  Recycling and trash – Bradford House continues to be problematic – newsletter reminder 



.  Painters to do walk-thru to estimate work needed (balconies, railings, trim) – Lackey Properties Painting Services will provide estimate


.  Pool deck – inspection issue – Scott Wolf (GBP) will seek bids on surface treatment



.  Pool cover – motion made to look into pricing and purchase of pool cover for off-season safety and water quality – MSA


.  Gate – access to pool area and tennis court options discussed.  Question about off-season access to tennis court if gate is relocated inside the pool area.  Current gate to be repaired.  Scott Wolf (GBP) will look into cost of adding an additional card reader (Post Office Lock – Lowell) for tennis court gate and also the cost of replacing the gate.  


.  Picnic area gate is locked and will be unlocked with the opening of the pool.  GBP will announce opening pending final inspection of pool.



.  Depreciation ledger to Ed Medeiros from Sondi Stanton – (GBP)



.  Flags at entrances – suggested for Flag Day or by July 4th


.  Basketball hoop – not feasible at this time

6.  Flood Mitigation – information presented at Annual Meeting
8.  Open Discussion –


a.  Board of Trustees meetings to be scheduled on the 4th Monday of each month at 6:00 p.m.


b.  Pool Rules and Regulations – must be posted in pool area.  Scott Wolf (GB) will do walk-thru for lighting in pool and back recreational areas – possible motion detectors.  Possible card reader/gate for access to the recreation area.  Pool area fencing should be at a consistent height with the tennis court.  


c.  Discussion on converting pool house to a community center based on level of interest and support of owners at Annual Meeting.  

7.  Executive Session – trustees only
 

8.  No working meeting for June

9.  Next Board of Trustees Meeting – Monday, June 25, 2012 at 6:00 

Respectfully submitted,

Lisa Arsenault 
Secretary
