Washington Park Board of Trustees
June 24, 2013

Called to order:  6:00 p.m.

Present:  Barry Mahoney, Ed Medeiros, Lisa Arsenault, Jeanne O’Connor, Rhonda Fisher, Gil Major, Scott Wolf (GBP), Dana Isaacson (GBP) – Barry Kaplan was on vacation

Owner Guest:  Charles Guarnieri  (P#5)

1.  Secretary’s Minutes – reviewed and approved by e-mail vote -   June 24, 2013 MSA
2. Landscape Update – Scott Wolf (GBP) discussed options for watering new plantings.  Wildwood is prepared to water but will take 3200 gallons per day to cover all areas.  Sprinkler system estimated at a cost of $31,000 plus a yearly maintenance fee.  Board will discuss options and next steps at best cost to the Association.  Suggestion to open up the project to the community for assistance and participation.  To be included in Summer Newsletter.  Decision by Board to continue with Wildwood on newly planted buildings before changing plan 
3. Surveillance Camera proposal as related to cost and current need.  Discussion and polling of Trustees resulted in a Motion by Barry Mahoney as follows:  Motion to not proceed with the security system as previously approved at a cost of $20,000.  MSA  

4. Motion to amend the Surveillance Camera motion - postpone decision on Security Systems for 60 days.  MSA
5. Motion to postpone for 60 days is amended with a motion to postpone a decision on a Security System for the next Board Meeting on July 22, 2013.  MSA
6. Financials – reviewed by Ed Medeiros (Treasurer)

a.  Reserve Fund - $491,000 as of 6/30/2013

b. Commitments - $230,000 in items approved - $185,000 remaining to be paid on commitments

c. Reserve Fund projected balance 12/31/2013 - $306,000

d. Operating cash flow is running slightly behind at -$35,000.  Transfers are behind by $119,000.  

e. Flood Insurance – Ed Medeiros (Treasurer) suggested Option 1 at $112,500 for August renewal covering 100%.
7.  Newsletter – to be delivered/mailed to owners and all units by July 4th.  Barry Mahoney will compile articles and Trustees will edit for e-mail approval and release.  Greater Boston Properties will distribute once approved and printed.

8. Owner Occupancy – discussion and review of letter/survey.  Dana Isaacson will work with Scott Wolf (GBP) about getting letter out with results of the survey to be posted on the Washington Park website.  

9. Handyman update – project list reviewed including painting/staining dumpster gate repairs.
10. Patio Replacements – scheduled to begin after plantings are completed by Wildwood and Judy Wright.  The patios to be replaced are Groton (double) and Jefferson C.  Dana Isaacson (GBP) will get the final cost to Ed Medeiros to update Reserve Fund figures.  

11. Fencing in the garage area – work is pending ($2450.00) and will be addressed and clarified by GBP.  

12. Parking – Guest asked the Board about crowded areas and no spaces being available for owners/residents.  The issue is being addressed including a revised design plan for additional parking areas and visitor locations.  

13. Executive Session – Trustees Only

Working Meeting:  July 1, 2013 at 6:00 p.m.

Board Meeting:  July 22, 2013 at 6:30 p.m.

Respectfully submitted,

Lisa Arsenault

Secretary

Washington Park Board of Trustees
