Washington Park Board of Trustees
March 26, 2012

Present:  Barry Mahoney, Ed Medeiros, Barry Kaplan, Marilda Gosselin, Lisa Arsenault, Jeanne O’Connor and Scott Wolf (GBP)

Called to order at 4:30 p.m.

Executive Session – first on agenda for this meeting
Out of Executive Session

1.  Secretary’s Minutes – Carl Beaulieu’s e-mail suggestions on energy to be included in February minutes – MSA as amended

2.  Financials 


a.  Delinquencies – list reviewed and all delinquencies are with Attorney Charles Perkins for action and collection.


b.  Units sold – list reviewed


c.  Reserve Account – motion by Ed Medeiros (Treasurer) to move $120,000 to Reserve Account #2 (Balance $82,000) from Reserve Account #1 (Balance $359,000).  Cash flow is currently in positive condition.   MSA
3.  Management/Maintenance Report


a.  Insurance ballots – 80 received for a total of 50.2% in favor of resolution.  GBP will contact non-responders.


b.  Maintenance list – reviewed


c.  Emergency Contact List – memo to be placed under doors to make sure that voice-shots are received at the correct phone numbers


d.  Trash bin for Bradford House – ordered and en route


e.  Welcome packets – Scott Wolf (GBP) will copy and BoT will deliver to new owners and renters.

f.  Towing – discussion by BoT on when towing is to be done.  First infraction:  photocopied version of violation sticker will be placed under windshield wiper with a warning.  Second infraction:  Sticker will be place on window.  Third infraction will result in towing of vehicle in violation of parking restrictions.


g.  Flood Mitigation – spreadsheet comparing project plans is not complete.  Scott Wolf (GBP) will have prior to next BoT meeting.  


h.  Pumps – tabled to next working meeting


i.  Landscape update – Judy Wright to be asked to present plans at April BoT working meeting.

4.  New Business


a.  MassSave – no update but in process


b.  Basketball net – pricing and plans are in process.  

c.  Tennis net – GBP to install


d.  Newton House – rear area garden has been cleared out.  Notices to be put at all Newton and Plymouth doors to see if items remaining belong to owners/residents.  Newton House is experiencing washing machine issues and there is a bird nesting in the dryer vent.  MacGray to be contacted for immediate action.


e.  Reserve study by Noblin – Ed Medeiros suggested bringing in roofer to estimate immediate and future needs.  Duncan will be contacted by GBP.

f.  Patio project – defer to new BoT along with masonry repair based on flood proofing 


g.  Attics inspected to address ice dams experienced in last winter’s storms


h.  A-Phase lighting update is pending and will be reported at April meeting


i.  FiOS – in process per offer – to be reported at April meeting


j.  Andover House roof railing – to be reported at April meeting

Board of Trustees Meeting:  April 23, 2012

Lisa Arsenault, Secretary
