Washington Park Board of Trustees
March 20, 2013
Called to order at 6:00 p.m.

Present:  Barry Mahoney, Barry Kaplan, Ed Medeiros, Lisa Arsenault, Jeanne O’Connor and Rhonda Fisher

Not in attendance:  Scott Wolf (Greater Boston Properties – GBP)

1.  Secretary’s Minutes – read and accepted as amended to include Satellite Dish Ruling.  To be posted to www.washingtonparkandover.com website.

2. Financials

a.  Delinquencies – review by Board of Trustees (BoT) with the following comments

.  Clarification needed on abbreviations

.  Legal agent as compared with collection agent

b.  Continued progress is being made on bringing accounts up to date

c. Watching expenses due on April 1, 2013

3. Management/Maintenance 

a.  Security System/Security Gates:  Verizon will be able provide four cameras.  Time frame to be provided shortly.  Quote on pool/court gate system will be provided.

b. Handyman update:  Waiting for mailbox approval and will move forward with order once final design choice is made.  Rear buildings to be first phase and will be an estimated project of $7,000.00.  Decision made by BoT to order aluminum boxes.

c. Roofing project – Duncan Roofing has been scheduled for next phase to be done by the end of May on three roofs (Concord, Hamilton and Jefferson)

d. Pool Deck – Project to be scheduled for mid-May.  BoT will review decking options and final decision on products to be used.

e. Patio Replacement – Scott Wolf (GBP) will do a walk-thru to prioritize next phase

f. Landscaping plan – Judy Wright will be contacted by Scott Wolf (GBP) and Dave Shaw (Wildwood) on the plan to be in place by Memorial Day

g. Pool area issues – discussion by BoT on pool supervision and daytime management.  Decision by BoT to reactivate pool keys by request in writing by owners.  Issuance of pool keys to be done in person at a specified time at the Main House Office with a signed agreement to uphold the pool rules.  It will be the responsibility of the unit owner to inform a renter of the pool rules and the responsibility of the unit owner to provide renter information to Greater Boston Properties (Scott Wolf).  Process to be covered at the Annual Meeting.  

h. Plowing/Towing – four vehicles were towed during the March 19, 2013 storm.  Policy has been successful and well received by the community. 

4.  Flood Mitigation – Barry Mahoney

a.  Gauge (Gage) Update – review of March 13, 2013 meeting regarding support for Town of Andover funding for the Balmoral Gauge to be presented as a Warrant Article (P64) at Town Meeting 2013.  A follow-up e-mail will be sent to the Selectmen to clarify outstanding questions and points covered at the presentation.  

b. FEOP – edits to be sent to Scott Wolf (GBP) by Rhonda Fisher (BoT)

5.  Open Discussion 

a.  Parking issues – to be discussed at April meeting

b.  Scott Wolf (GBP) – will bring in an expert on parking lot design 

6.  Executive Session 

Working Meeting:  April 10, 2013

Board of Trustees:  April 22, 2013

Respectfully submitted,

Lisa Arsenault

Secretary

Washington Park Board of Trustees
