Washington Park Board of Trustees
March 23, 2015

Called to order at 6:00 p.m.
Present:  Gil Major, Ed Medeiros, Lisa Arsenault, Barry Kaplan, Jeanne O’Connor and Dana Isaacson (GBP)
Not present:  Barry Mahoney and Rhonda Fisher
Quorum established
1.  Secretary’s minutes – approved as written MSA
2.  Treasurer’s Report – Ed Medeiros
a.  Cash flow review.  Motion to approve transfer of $25,000.00 from reserve to operating for vendor payments related to snow removal and over-budget cost.  MSA
b. Snow analysis – Dana Isaacson (GBP) – as of 3/23/2015, operating is $30,853.00 over budget due to the record breaking snow.  Options discussed to address.  Further analysis will wait until April Board of Trustees meeting once all related snow and ice expenses are received and calculated.  
3.  Management Report – Dana Isaacson (GBP)
a.  Continental Pool – pool maintenance beginning in March and continuing through closing in September.  Continental has been on site and preparing the pool for opening. Pool area garage items to be moved and removed as needed and access codes addressed.  List of all unit owners requested related to pool access to owners and renters.  Any unit in violation or non-compliance will not be activated until issue is resolved.  Notification will be in the Spring newsletter in addition to individual notices.
b. Verizon Fios proposal for Washington Park – a representative will be at the Board of Trustees working meeting on April 13th at 5:00 to present and review the proposed equipment update for the property and units.  Trustees will consider the proposal and the architectural integrity of the buildings in the discussion.
c. Exeter House Leak – reviewed by GBP and discussion on decisions and response by management and vendor.  Recommendations made.  
d. Spring/Summer Projects – will review with Wildwood including:
Patios will be prioritized
Roofs for 2015 – Exeter, Lexington and Manchester
Roofs for 2016 – Newton, Plymouth and Pool House
Spring clean-up by Wildwood – GBP will schedule and confirm all that’s included
All projects to be scheduled by Greater Boston Properties (GBP) to be approved by the Board of Trustees as related to project fees
e.  Maintenance Personnel – no candidate as yet for on-site work.  May 1st is target date.
f.  Grill notices – update notice will be sent to off-site owners and will be distributed on the property to all units and will be posted in all hallways.  
g. Voice shots – technical issues discussed for possible resolution options
h. [bookmark: _GoBack]Rules and Regulations – dates for snow removal related to cars being moved for clearing to be added
i. Annual Meeting – scheduled for Tuesday, May 12, 2015 at St. Augustine’s Parish Center Hall. Packet to be ready for review and mailing by April 13. 2015. Two trustee 
Positions are open.  
j. GBP (Scott Wolf) will attend May 4th Board Meeting  
k. Orientations for new owners – the Board of Trustees requested that GBP be proactive in making sure that all unit information is current on unit ownership and occupancy and how to collect data needed.  
4.  Open Discussion – has the list for furnace parts been ordered and billed
5.  Executive Session 
Working Meeting:  April 13 at 5:00 p.m.
Board of Trustees Meeting:  May 4, 2015 at 6:00 p.m.
Respectfully submitted,
Lisa Arsenault, Secretary
Washington Park Board of Trustees





 

