Washington Park Board of Trustees
March 25, 2019

Called to order at 6:00 p.m.
Quorum established
Present:  Gil Major, Rhonda Fisher, Lisa Arsenault, Jeanne O’Connor and Chris Collins (BRIGS)
Absent:  Barry Mahoney, Barry Kaplan and Ivy Rabinowitz
1.  Secretary’s Minutes – approved by vote via e-mail – MSA
2. Treasurer’s Report – Chris Collins (BRIGS)
a.  Total Reserves to date - $287,188.00
b.  Total Liabilities and Fund Balances - $690,237.54
c. CD (Certificate of Deposit) – discussion on renewal in conjunction with discussion on deck replacement cost planning.  Decision to renew CD in the amount of $100,400.00 for one year with National Cooperative at a rate of 2.40%.  MSA
3.  Management Report – Chris Collins (BRIGS)
a.  Columbia Gas Emergency Claim – reviewed proposal to repair damage done to laundry/utility rooms during the emergency and restoration process.  Proposed quoted costs to be added to the spreadsheet to be submitted when complete for reimbursement.
b. Decks – an engineering assessment will be needed to begin planning work to replace all wooden decks.  Town of Andover will be consulted on process.  Three bids for the project will be sought with specification consistency for bidding purposes.  Each deck is estimated at a cost of $23,000.00 for a total project cost of $600,000 - $700,000.  Motion made to hire an Engineering firm to evaluate and establish specifications for the deck project – MSA
c. Pest End – motion to accept approved contract for yearly pest control with self-renewal excluded – MSA
d. Rules and Regulations – attorney Charles Perkins to be asked to draft a proposed document incorporating all important rules and regulations into one comprehensive document so that it can be registered and then distributed.  
e. Landscaping – pool house, 259 North Main Street and plant replacements to be reported at April 2019 Board Meeting.  Wildwood contract to be reviewed regarding landscaping as part of a regular annual review.  
f. Patio replacement - #70A or #40A are next to be replaced in this phase of the project.  Discussion on deferral option to be determined based on the results of the engineering specs study.  
4.  Open Discussion
a.  Water heater replacement – report from BRIGS requested on which buildings are or will be scheduled.  The plan in place is one or two per year based on age, need and condition to prevent issues proactively.  
b. Smoking issue on decks and patios – as a reminder to all residents, owners and guests, the rule will be displayed in all hallways in the acrylic frame.  
c. Overflow parking issue – to be discussed at April Board Meeting with all members present.
5.  Executive Session
Next Board Meeting:  April 22, 2019
Working Meeting:  As needed and pending receipt of Rules and Regulations draft from Attorney Perkins
Adjourned at 7:45 p.m.

Respectfully submitted,
Lisa Arsenault
Secretary
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