Washington Park Board of Trustees
March 28, 2011

Called to order:  6:30 p.m.

Present:  Elisabeth Shea, Mary O’Dea, Lisa Arsenault, Barry Kaplan and Scott Wolf (GBP)

Absent:  Barry Mahoney, Ed Medeiros

Owner guests:  Rhonda Fisher and Heather Ross

1.  Secretary’s minutes – read and accepted – MSA
2. Noblin – fire proofing report – Scott Wolf will discuss with Barry Mahoney

3. Welcome packet – in process of being delivered

4. Verizon FiOS – completion date to be determined soon – Scott Wolf (GBP) will ask for end of April deadline.

5. Directory – data sheets are coming in and data is being compiled for directory (100 returns).  E-mail to be done announcing annual meeting based on e-mail information collected.

6. Laundry signage – A-B-C will be checked and Dover is missing signage and will be checked to confirm posting.

7. Financials – tabled approval of 2011 budget to April BoT meeting.  GBP (Scott Wolf) will provide copies to trustees for review.

8. Columbia Gas bills – concern about increase – Scott Wolf (GBP) will investigate and will look into why and how a second meter is in place at Dover House.  

9. Maintenance Report

a.  Landscaping contract is in place with Wildwood Nurseries

b. Wildwood exterior project review

1.  Hydro-seed – expensive and not practical on dirt vs. soil

2. Callahan will check Jefferson vent before covering

3. Downspouts into drains – prevention of water backup in heavy rain.  Extenders proposed at approximate cost of $1700.00.  Wildwood will propose and Libby Shea will contact Mr. Gutter Man for pricing comparison on flexible extenders.  MSA
4. One dryer vent needs to be moved up out of the way of flood mitigation project
5. Franklin House – boiler vent expense is an association charge

6. Sand bags - $6,000.00 for additional 1,000 of stock needed – sand bags will be in plastic for longer usage – Wildwood Nurseries will secure for flood preparation 2011 – MSA

7. Parking issue – Handicapped signage will be provided by written request as needed
8. There are no assigned parking spaces 

9. Patio improvement – to be determined when weather permits and will be discussed at April Trustees meeting.  New contractor needed – ideal if local, possibly Wildwood or a recommendation by Wildwood.

10. Dave Shaw (Wildwood Nurseries) – will speak with the Town of Andover regarding the dead trees in front of Washington Park on North Main Street because of safety issue.

11. Andover House – reconstruction of widow’s walk to restore to original structure.  Duncan priced the initial work needed on rubber roofing at $6,000.00.  GBP will secure quote on additional carpentry needed to restore to original architecture.  Photographs will be looked at for reference.

12. Bradford Foundation – addressing based on weather break

13. Emergency/common area lighting/laundry lighting – tabled for discussion in April

14. Annual Meeting – May 25, 2011 at St. Augustine’s Parish Hall, Essex Street, Andover 6:30-8:00 p.m. with arrangements for shuttle busing  - MSA
15. Newsletter – end of April or early May mailing

16. Masonry engineering – pending weather and snow melt

17. Flood mitigation – motion by Barry Mahoney as follows:

1.  Steve Richards from Weston and Sampson picked up the Washington Park utility plans that are needed for their study on a method to minimize the penetration of ground water into the buildings.  The utility plans were not as built but were given to Dave Shaw by the town engineer.  

2. Doug Chirichiollo from Crack-X is scheduled to visit the property on Friday, April 1, 2011 at 8:30 a.m.  Doug will be accompanied by an associate of his who has done work on similar buildings where weep holes were missing or needed to be redesigned.  This may be a less expensive alternative.

3. Mark Mitsch from Weston and Sampson is exploring the viability of raising the buildings.  Technical issues as well as FEMA criteria will be determined.  
18.  Open discussion  and questions

a.  Fireproofing report is concentrated to area behind boilers

b.  Welcome packets – to be delivered
c. Open vent issue related to flood prevention discussed
d. Parking – will be noted in Spring newsletter that parking is non-deeded

Executive Session – Board members only

Next Board of Trustees Meeting:  April 25, 2011

Adjourned:  8:00 p.m.

Respectfully submitted,

Lisa Arsenault

Secretary – Board of Trustees
