Washington Park Board of Trustees
November 29, 2010

Called to order at 6:30 p.m.

In attendance:  Barry Mahoney, Barry Kaplan, Lisa Arsenault, Elisabeth Shea, Mary O’Dea, Scott Wolf (GBP
Absent:  Ed Medeiros and Rob Kovalko

Owner attending:  Rhonda Fisher (Dover House)

Agenda:

1.  Voice shot prior to December meeting

2. Secretary’s Report – change item 2E of October minutes to $25,790.00

3. Secretary’s Report accepted as amended – MSA

4.  New Business
1.  6D issue addressed and copy will include buyer information and contact information and background data – copy of 6D application to be kept on file in WP office and used as an action item for welcome packets for new owners including Rules and Regulations

2. Directory of owners and units will be updated by GBP

3. Welcome packet to be finalized with cover letter by Elisabeth Shea and Lisa Arsenault
4.  Owner’s Meeting – Barry Mahoney proposed an owner’s meeting to be held in February 2011 focused on flood prevention including projects underway and pending.  Also, one position is currently open on the Board of Trustees.  Dates and times will be secured for the meeting.  

5. Newsletter – flood related letter to be sent announcing special meeting in February

6. Management review – will be reviewed at December Board of Trustees meeting

5.  Management and Maintenance Report

a.  November 15, 2010 – Wildwood Nurseries contract reviewed – will be signed based on one change adding Wildwood’s request to house two (2) bobcats on site for snow removal

b. HVAC – waiting for full service contract from Callahan – to be reviewed at December BoT meeting

c. Gutter cleaning – issues on price – GBP will look into difference ($540.00 in 2009) compared to September 27, 2010 BoT minutes #17 of $3,450.00

d. Seal coating – price of $3,858.00 in minutes but $9,585.00 invoiced – GBP will look into the issue

e. Patio improvement – Consoulo Contractors has the list of priority projects – MSA
f. Tennis Court project – payment to be released to T&K.  Dedication to be discussed for Spring 2011

g. Common area laundry room update – Franklin House finished

h. A-B-C accent lighting – Concord and Andover House not working. Bradford House is working – bring House Doctors back to see what can be done to get spotlights working on Concord and Andover – 11/30/2010
i. Emergency/common area lighting – emergency lighting should be a separate outlet – A-Phase to be consulted
j. Common area carpet cleaning – Champion will be asked by GBP to clean lower landing at Concord House  parking lot entrance.
6.  Zero Sort Recycling – Barry Mahoney presented the option of implementing January 1/2011 for cardboard, paper, glass and cans  - Casella will place the recycling bin next to dumpster – motion to accept – MSA

7. Flood mitigation – Barry Mahoney discussed:

a.  Noblin report – studying how to seal buildings and weep holes 

b. Sealing doorways from flood water with Door Dams  – Tom Osborne from Architecture Metals (FL) – to be brought in to review property at a cost of $1,500 plus expenses – MSA
c. Weep holes in brick – Crack X looking at engineering issue on sealing brick while maintaining and addressing weep holes

d. Waiting on engineering studies

e. Scott Wolf (GBP) will talk with code specialists 

Executive Session:
Working Meeting on Monday, December 13, 2010

Next Board Meeting, Monday December 27, 2010

Adjourned at 9:20 p.m.

Respectfully submitted,

Lisa Arsenault (Secretary) – Washington Park Board of Trustees
