Washington Park Board of Trustees

October 24, 2011

Meeting called to order:  6:00 p.m.

Present:  Barry Mahoney, Barry Kaplan, Ed Medeiros, Lisa Arsenault, Marie Gosselin, Jeanne O’Connor, Mark Richards (GBP)

Owner guests:  Rhonda Fisher and Heather Ross

1.  Secretary’s minutes – read and accepted – MSA
2.  Financials


A.  Laundry income – Ed Medeiros raised concern as BoT Treasurer and will analyze contract with MacGray to compare agreement with current rate of income.  Board will table discussion until Ed Medeiros completes an analysis of the contract as compared with current revenue.  


B.  Questions addressed and will be researched by Mark Richards (GBP) 

3.  Management/Maintenance


A.  Andover House roof railing – no update and still pending


B.  Lighting update – Champion is looking at all lights in common areas


C.  Insurance – deductible issue being researched for various possible solutions


D.  Landscape Update – Barry Mahoney 



1.  Judy Wright was brought in to discuss plan for Washington Park planting plan



2.  Topographical maps examined and will be used in plan preparation options



3.  Theme suggested (Lisa Arsenault) highlighting the historical authenticity of Washington Park with the close proximity to the Shawsheen Village historic area.  Possible historic theme with planting choices in each building area based on theme and climate.


4.  Suggestion to add a courtyard gazebo (Marie Gosselin) for common area and community use.  Possibly inquire about Greater Lawrence Tech for building assistance.  


5.  Paragraph to be written by Judy Wright for Winter Newsletter on planting plan


E.  Winterization of property – in process


F.  Decks/Power Wash project – completed according to immediate need.  Project to be continued and completed Spring 2012.  


G.  Exterior lights at front entrances have been cleaned and repaired 

4.  Flood Mitigation – Barry Mahoney


A.   Deadline for FEMA applications is 11/4/2011.  Application initiated on 10/24/2011.  Deadline may be extended.  Waiting for estimates from engineers for the applications.  Town of Andover will sponsor.


B.  Flood proofing of buildings – BoT continuing to work with engineers on height specifications of buildings.
5.  New Business


A.  Newsletter – Board will share responsibilities of writing articles with a mail date of 12/1/2011 with a due date for printing by 11/28/2011 for editing.  

B.  Budget – reductions are necessary on line items – to be addressed at working meeting.

C.  Motion made by Barry Mahoney – change Northside Carting from 4 times to 3 times per week to Monday, Thursday, Saturday dumpster pickup with Champion pickup on Friday.  To be researched for cost savings.  MSA
5.  Open Discussion


A.  Lights at entrances – not bright.  Mark Richards (GBP) reported that the lights have been cleaned and that the new energy saver bulbs are not as bright.  Spotlights will be looked at by GBP.

B.  Objection to former BoT member having access to office and filing BoT documents

C.  Flood question – at what level is the flood protection on buildings – TBD by engineers
6.  Executive Session – Trustees only 

Meeting adjourned:  7:00 p.m.

Working Meeting:  11/7/2011 for budget review – BoT only

Next Board of Trustees Meeting:  11/28/2011

Respectfully submitted,

Lisa Arsenault

Secretary

