Washington Park Board of Trustees
October 23, 2017

Called to order at 6:00 p.m.
Quorum established
Present:  Gil Major, Rhonda Fisher, Barry Kaplan, Ivy Rabinowitz, Lisa Arsenault and Chris Collins (BRIGS)
Absent:  Barry Mahoney and Jeanne O’Connor
1.  Secretary’s Report – approved as written MSA
2. Treasurer’s Report – Chris Collins (BRIGS)
a.  Total Reserves - $254,093.68
 Total Assets - $542,799.72
 Under budget on snow and ice with November and December 2017 still ahead
3.  Management Report – Chris Collins (BRIGS)
a.  Paving – catch basin drains in two locations to be replaced week of 10/23/17
b. Garage door – will be scheduled for immediate installation.  
c. Beaver dam – activity has increased with a dam being created across the river between the dumpster and the main house.  Animal control advised that this will wash away on its own with upcoming rain storm predicted.  Discussion on addressing increase in beaver population and impact on river bank trees.  Motion to trap beginning November 1st as was done in 2016 – MSA with one opposed
d. Bees – report of yellow jacket nests in courtyard areas behind Jefferson House.  Pest control will be contacted to address.
e. Landscaping – survey has been sent regarding the Andover, Bradford and Concord House bushes on parking lot side.  Response is heavily opposed to any change in these plantings due to privacy concerns.  No action will be taken.  Thank you note will be sent with the results of the survey with appreciation of input from across the community.  
f. Patios – Franklin B and C have been completed by Wildwood.
g. Move In/Move Out report – reviewed with 4 units being addressed
h. Handicapped signage – reviewed to confirm that each is current as assigned.  
4. Open Discussion
a.  Comcast – question about wires in front of Dover.  BRIGS will evaluate and contact Comcast as needed.  
b. To avoid dumpster issues – if a unit has items to be donated, notify Chris Collins (BRIGS) and neighbors will be advised that items are being picked up as scheduled by the owner/resident.
c. Air Conditioner window units – to be removed by 11/1/2017.  Violations will be monitored and fined accordingly.  
d. Front door wreaths to be placed on Andover, Bradford and Concord prior to Thanksgiving.
e. Overnight visitor parking – to be reviewed and addressed at the November Board Meeting (11/27/17).
f.  Snow removal plan – Chris Collins (BRIGS) will review with Wildwood and address areas that have been damaged in the past by pushing the snow load toward the buildings and plantings.
g. Tree trimming – cancelled until Spring 2018
h. Winterizing unit if away – to avoid possible damage with freezing temperatures, water should be shut off and thermostat set no lower than 55 degrees by resident/owner.
Executive Session 
[bookmark: _GoBack]Board Meeting:  November 27, 2017
Working Meeting (if needed):  November 13, 2017
Meeting adjourned at 7:00 p.m.
Respectfully submitted,
Lisa Arsenault
Secretary
Washington Park Board of Trustees
