Washington Park Board of Trustees
October 28, 2019

Called to order:  6:00 PM
Present:  Gil Major, Rhonda Fisher, Lisa Arsenault, Ivy Rabinowitz and Chris Collins (BRIGS)
Absent:  Barry Mahoney, Barry Kaplan, Jeanne O’Connor
Quorum established
1.  Secretary’s Report – approved as written.  MSA
2. Treasurer’s Report – Chris Collins (BRIGS)
a.  Operating - $100,246.88
Reserves - $399,270.27
Total Assets - $744,235.03
3.  Management Report – Chris Collins (BRIGS) and Gil Major
a.  Reserve Fund – spreadsheet and projects reviewed
b.  Deck Project – review of proposed bids and decision to approve Landmark Associates for the project at $825,000.  BRIGS Management fee of 5% in the amount of $37,500.00 due at the end of the project.  Landmark to do a first deck mock-up as soon as possible based on design and specifications and weather permitting.  Owners will be notified via letter and updated on the plans for the project.
c. Paving project and Columbia Gas pavement repair – discussion on options.  Chris Collins (BRIGS) will get pricing on EJ Paving doing the Columbia Gas pavement areas already marked as well as adding the two entrance areas.  Washington Park will cover the difference in adding these two entry areas in need of repair.  
d. Options to fund the deck project – to avoid a special assessment to owners, the Board of Trustees received rates and information on securing a loan from National Cooperative Bank (NCB) for a 10-year loan period. Securing the loan will preserve our current Reserve Fund and will prevent the need for a special assessment of owners.  
4.  Open Discussion
a.  Mass Save – energy review service for the Washington Park units.  Unit owners can request the energy review on their own.  
b. Zone valve issue – Brothers Home Services will check the zone valves at Dover House for improvements in heat delivery.
c. Overflow parking area – parked car issues reviewed
5.  Executive Session
[bookmark: _GoBack]Adjourned at 7:45 PM
Next Board Meeting on November 18, 2019 to not interfere with Thanksgiving week.  

Lisa Arsenault
Secretary
Washington Park Board of Trustees
