Washington Park Board of Trustees
October 25, 2010

Called to order:  6:25 p.m.

Present:  Barry Mahoney, Barry Kaplan, Mary O’Dea, Libby Shea, Ed, Medeiros, Lisa Arsenault, Scott Wolf (GBP), Rob Kovalko (GBP)  

Owner guest:  Rhonda Fisher (Dover House)

1.  Secretary’s report – accepted as amended per #15  - MSA

2. Financials – reviewed

a.  Ed Medeiros  - stated concern about cash flow 

b. Operating owes Reserve $60,000.00

c. Flood insurance proceeds – covered flood insurance – returns due per credit

d. Motion made – Return $60,776.03 to reserve as soon as cash flow allows – MSA

e. Carpet not tied to flood and two hot water tanks should come out of reserve $25,790.00 as Capital item – MSA

f. Cost of flood will be +$150,000.00 in the Red.  Ed Medeiros asked to be notified by GBP if there is any movement from reserve to operating and operating to reserve.  

3.  Management Report – Rob Kovalko (GBP)

a.  6D issue – on open items will add projected closing date

b. Renters should have Rules and Regulations

c. Decision to present to all owners that they are required to provide renter information on who is occupying owned unit

d. Storage Unit Letter – Rob (GBP) – two steps as follows:

a. Rental fee due by November 15, 2010

b. Send form January 2011 for payment on Franklin Storage Unit by March, 31, 2011 as due. Require payment form returned.
c. On-site maintenance – House Doctors looking at two candidates for part time on-site work – To be determined.

d. SBA Loan – Rob (GBP) will apply for an extension – MSA

e. Heat loss through Air Conditioners – owner letter and offer to serve on conservation committee 

f. Snow/Landscaping – Wildwood awarded contact at 3% discount with 2-year contact as indicated by Mary O’Dea  per agreement.  Budgeted for $70,400.00.

g. HVAC Maintenance – Callahan – 1 year contact

h. Patio improvement – Consuolo – behind schedule – Rob (GBP) will pursue for the two patios as planned.

i. Tennis Court – fence and Carli Fencing.  Rob Kovalko (GBP) exercised manager’s authority to sign off o $500.00 to mend fence to deal with large gap.  Tennis Court pavement completed next with fencing complete immediately  following.

j. ServiceMaster – gave Swerling  approval to reduce ServiceMaster bill to settle the March 2010 flood issue

k. Verizon FIOS – first quarter 2011 – will address issue with birds building nests in new boxes

l. Trees needing removal on Main Street – January 2011 removal by Town of Andover

4.  Flood Mitigation – Barry Mahoney

a.  Per Bob Douglas (Town of Andover) – no bladders and no walls

b. Permission granted to address the Shawsheen Riverbank and flood-proofing Washington Park buildings.

c. Fundraising for Balmoral water level gauge – Town of Andover will contribute $1,000 to maintaining the gauge.  Washington Park will raise funds to keep gauge in place which will give Washington Park 12 hours of advanced notice from hydrologists along the river.  
d. Slope stabilization – consulting with Kaminsky engineering

e. Partner with abutters to work with vendors on pricing

5.  Next month’s agenda – open discussion items will be presented first

6. Executive session – Trustees and GBP only

Working Meeting – November 8, 2010 at 6:30 – meeting adjourned at 8:50 p.m.

Respectfully submitted,

Lisa Arsenault, Secretary

