Washington Park Board of Trustees
Monday, September 26, 2011

Called to order:  6:00 p.m.

Present:  Barry Mahoney, Barry Kaplan, Ed Medeiros, Lisa Arsenault, Marilda Gosselin, Mark Richards (GBP) and Scott Wolf (GBP)
Guests:  Jeanne O’Connor and Rhonda Fisher
1.  Secretary’s Minutes from August – read and accepted MSA
2.  Motion by Barry Mahoney to appoint Jeanne O’Connor to the Board of Trustees for the remaining term of Libby Shea ending at the 2012 Annual Meeting.  MSA
3.  Financials – Ed Medeiros reported and commented:


a.  Cash - +$37,000 projected through December 2011


b.  Reserves - $363,000


c.  Outstanding accounts payable - $14,000


d.  Income – laundry revenue remains down.  Scott Wolf will investigate with MacGray

4.  Management/Maintenance – Scott Wolf reviewed:


a.  Diverters - $18.00 at Home Depot.  Postpone to October Board Meeting for decision


b.  Andover House roof railing – on hold


c.  Lighting – end of October plan to complete based on heat and access to attic areas


d.  Groton House laundry – Mark call MacGray regarding loud banging noise


e.  Hurricane Irene cleanup – Wildwood completed at no charge

5.  Flood Mitigation – Barry Mahoney gave update:


a.  Washington Park will qualify to raise building through FEMA grant programs.


b.  Weston and Sampson has been asked to help with application process.  Due November 4, 2011.


c.  Application for grant funding must be done through the Town of Andover and with Town of Andover support.


d.  Grant writer – has someone in the Town of Andover written such a grant?  Barry Mahoney will ask Bob Douglas.


e.  The time-frame is a 2-3 year process for approval.


f.  Workshop on riverbank stabilization on Friday, September 30, 2011.  Barry Mahoney will ask for the minutes and any handouts or PowerPoint slides.

6.  New Business – Scott Wolf


a.  Decks – to be power washed by DOC as needed between September 27 and September 30


b.  Painting – balcony railings and white trim – proposal by DOC has been submitted


c.  Waterproofing – ESI on site September 27 at 11:00


d.  Fall/Winter Newsletter – in planning process

7.  Open discussion:


a.  River cleanup – successful results discussed


b.  Verizon FiOS – date for the on-site meeting will be scheduled after the contract check is received and deposited.

c.   Trustee position open – Rhonda Fisher will consider
8.  Executive Session – Trustees only


Working Meeting:  October 17 – landscape designer to be invited

October Board Meeting – October 24, 2011 at 6:00

Respectfully submitted,

Lisa Arsenault

Secretary
