Washington Park Board of Trustees
September 27, 2012

Called to order:  6:00 p.m.

Present:  Barry Mahoney, Barry Kaplan, Ed Medeiros, Lisa Arsenault, Jeanne O’Connor, Rhonda Fisher and Scott Wolf (GBP)

1.  Secretary’s Minutes – reviewed and approved – MSA

2.  Financial Review 

a.  Delinquencies reviewed – accounts 90 days in arrears will receive letter by registered mail

b. Invoices requested on all work in progress related to Reserve Account for auditor review

c. Flood Insurance expense – reduced by rebate, reduction in rate and two buildings removed from flood zone

d. Gas bill – projected to be reduced by 18% based on forecast and projections
e. Budget for 2013 – work has begun and is in progress 

3.  Management/Maintenance Report

a. Landscape Update – circles and entrances are complete

b. Ferris Tree Service – work to be done in December 2012  per estimate – MSA

c. Wildwood Landscaping – contract renewal discussed – 2 year contract with a 3% reduction with landscaping and snow removal included – MSA

d. House rental unit update – rent will be $1400/month with GBP showing and advertising

e. Pool fence – Scott Wolf (GBP) will schedule.  Pool cover is ready to install.  Scott Wolf (GBP) will schedule based on cover and pool deck repair.
f. Handyman – has been hired for special projects as needed.  

g. A-B-C balcony repairs – work is in progress

h. Frye Circle work – company to power wash tire tracks

i. Roof work – mid-October start date

j. Energy conservation – review has been done and approved in common areas 

4.  Flood Mitigation
a.  Noblin Engineering – to be asked to attend working meeting regarding issues of raising a/c units and brick alternatives as well as how long plastic and mulch will hold.  Scott Wolf will discuss with Noblin.

b. Balmoral Gauge update – motion to approve a 5 year contract at $15000/year with the Town of Andover for installation and management of stage, discharge and rainfall gauge on the Shawsheen River per recommendation of USGS Engineer – 5 in favor and one abstain vote – MSA

c. Flood resolution – Ed Medeiros will rewrite per information from Hub/John Piazza regarding personal content

5. New Business

a.  Newsletter – Fall/Winter Newsletter in process

b. Smoking issue – Scott Wolf (GBP) will get information on control possibilities
c. Security system – information on camera and safety options in process

6.  Open Discussion 

a. Information on recent security issues to be noted in Newsletter regarding vehicles and personal property

7.  Executive Session – Trustees only

8. Working Meeting – October 18th at 6:00

9. Board of Trustees Meeting – October 23 at 6:00

Respectfully submitted,

Lisa Arsenault

Secretary

Washington Park Board of Trustees

