Washington Park Board of Trustees
September 23, 2013

Called to order:  6:00 p.m.

Present:  Barry Mahoney, Barry Kaplan, Ed Medeiros, Lisa Arsenault, Jeanne O’Connor, Rhonda Fisher, Gil Major, Dana Isaacson (GBP)

1.  Question about quorum for Trustees meetings – Barry Mahoney will check Robert’s Rules

2. Secretary’s Minutes – approved as written – MSA

3. Treasurer’s Report – Ed Medeiros

a.  August Operating Fund - $19,000

b. Projected end of December Reserves - $383,000

4.  Executive Session – reviewed delinquency report 

5. General Session – Management and Maintenance Report – GBP

a.  Owner Occupancy Letter – changes added and GBP will further refine based on BoT proofreading.  GBP will send to BoT for final approval for mailing and distribution to WP unit owners.  

b. Parking Plan – HighPoint submitted short term and long term proposals based on BoT request.  Option #1:  add 12 additional spaces as drawn on CAD map.  Option #2:  Begin process for permitting through Conservation Commission for 32 spaces to be added.  Option #3:  Add 102 new spaces throughout the property as indicated on drawings.  Motion made by Gil Major:  Move forward with Option #1 and investigate permitting and cost for Options 2 and 3.  Vote results:  5 yes, 2 abstain (Ed Medeiros and Jeanne O’Connor).  Motion passes by majority and GBP will begin the process of painting new lines in designated areas per Option #1 drawing. Parking Plan drawings are attached and will be posted on www.washingtonparkandover.com. MSA
c. Patio Replacement – work completed by Wildwood on Hamilton A.  Next phase is scheduled for Hamilton B & C followed by Dover A, B & C.  GBP will check with Wildwood if more patios could be done now before winter weather per available funds in reserves.

d. Fencing – quote for $975.00 – vinyl fencing and 2 closers – tabled until spring 2014 

e. Callahan – spigots project approved – payment will be 50% now and 50% spring 2014 with completion.  

f. Landscaping – Ferris Tree Service quote to remove tree from Shawsheen River and Newton House – bush issue.  Proposed cost at $1650 for tree removal and $250 for needed trimming.  BoT will hold off on Ferris until SRWA (Shawsheen River Watershed Association) gets in touch and GBP will check with Wildwood about suggestions on the unmatched bushes at Newton.  There will be 30 new bushes going in to replace failed plantings – all are under warranty and Wildwood will not charge WP for this replacement.

g. River Gauge – Town of Andover wanted USGS to pull permit for electricity – USGS declined.  Wildwood is working with Town of Andover to install cement slab on which the gauge sits.  BoT possibly to attend Selectmen’s meeting.
h. Rental Unit at 259 North Main – still vacant and being shown

i. Painting quote – Motion to accept quote from Arch ($26,000) for spring 2014 painting project not to exceed $26,000 – remove steel railings from quote.  MSA
j. Mailboxes – problems with cement walls and installation issues.  Compass didn’t have anyone willing to take on the project because of block walls.  GBP is taking over the installation process and will be completed by end of week (9/27) excluding A-B-C.  

k. Pool – closed for winter and cover is on.  Padlock and chain on the pool and picnic areas to secure.  Signs are installed in tennis and pool areas by GBP.

l. Tennis Court – T&K looked at the problems areas and found that it’s due to normal wear and tear by players using the court.  Repair not covered by warrantee and would be a cost item.  To be discussed further based on observing usage and points involved where the water is ponding.  Barry Mahoney will take photos to present to T&K.  Paint is also cracking along the white lines on the tennis court itself.  

m. Window Air Conditioners – letters sent to current unit owners in non-compliance to have units removed by November 1st per Rules and Regulations.

n. Rules and Regulations – reviewed proposed changes by Attorney Perkins received on 9/23.  Jeanne O’Connor will make changes per findings.  Move In/Move Out - $150 and damages.
6.  New Business – Maintenance Personnel

a. GBP offered plan and overview of bringing on an eventual full-time employee.  To be analyzed and discussed further at next working meeting on 10/14/2013.

7.  Open Discussion

a.  Gil Major – suggested that GBP keep a running list of tabled items to be reviewed at each meeting.  

b. Gil Major – asked how GBP keeps track of contractors in units to ensure correct permitting for work done

c. Gil Major – unit owners need to be reminded that when the outside temperature falls below 65 degrees, thermostats just need to be turned up to receive heat.  Boilers in all building are running and ready to deliver heat.

d. Ed Medeiros – Annual Meeting agenda item to bring up the possibility of selling the rental unit as an option.  Request an architectural rendering of the pool house and begin the process of looking into the option in advance of the Annual Meeting.  

e. Ed Medeiros – patio issues with Fall and Winter coming – GBP should do walk-through for plantings – draft a letter to be sent to violators who are out of compliance.  Wildwood will remove and repair areas as needed.

8.  Executive Session 

September 30 – garage clean-up by BoT

10/14 – working meeting

10/28 – Board of Trustees Meeting

Respectfully submitted,

Lisa Arsenault

Secretary

