Washington Park Board of Trustees
September 22, 2014

Called to order:  6:00 p.m.

Present:  Barry Mahoney, Gil Major, Ed Medeiros, Lisa Arsenault, Barry Kaplan, Jeanne O’Connor, Rhonda Fisher, Dana Isaacson (GBP)

Owner Guests:  Pat Brown and Peg Hughes

1.  Guest issue discussed – Pat Brown spoke about the vehicle parking issue at Exeter House in particular.  Noted out of state license plates in spaces for periods extending beyond daytime guidelines for non-residents/owners.  Trustees discussed possible solution options in place relative to owners and visitors.  
2. Secretary’s Minutes – approved as written – MSA

3. Treasurer’s Report – Ed Medeiros

a.  Operating from Reserve for Flood Insurance – Dana Isaacson (GBP) addressed the question.  Ed Medeiros recommends that Reserve is the last borrowing point to pay vendors going forward.  All will be repaid to Reserve.  Dana Isaacson (GBP) will ask that Accounting alert him of any unusual need in invoice payment as related to cash flow.  
b. 2015 Budget and Fees – draft budget due for Working Meeting on 10/6/14

4.  Management/Maintenance Report –GBP

a.  Camera system at dumpster – being addressed for visuals and plate identification based on current placement of cameras.  VigilEase will address concerns.
b. Patio/Entry Replacement – Hamilton patios and Franklin entry way has been completed

c. Roof project – work to begin by Duncan on Dover, Franklin and Bradford in that order according to plan in place but subject to change based on weather.  Ed Medeiros requested 3-month projection on reserve funding of projects.

d. Pool Liner Replacement  and Testing – all pool plumbing passed testing with no leaks.  Recommend upgrading pump size at a cost of $950.00.  Work to begin in late September, early October and due to be 10-12 days for the project.  GBP will supervise the project.  

e. Winterization/Temperature Devices/HVAC systems check – Outdoor sensors – discussion on temperature.  Callahan will discuss contract options and cost savings on changing sensor temperature per degree.  
f. Utility Broker – Taylor CC contract for one year signed.  Cost report due in two weeks.  Working with C. Perkins on contract/suppliers.  

g. Architectural guidelines – Barry Mahoney proposed draft document for review.  Draft edited based on discussion and will be reviewed at October meeting.

h. Plaza tree trimming – not acceptable and Barry Mahoney will respond to Town of Andover

i. Laundry – no contract extension will be granted currently – will evaluate current proposals and other vendors to be researched

j. Window Air Conditioners – letter is ready and will be distributed 

k. Snow contract – Dave Shaw (Wildwood) to attend October working meeting o 10/6/14 to present contact options.  BoT will propose scope of work required and recommended.  
5.  Open discussion
a.  Flushing lines – article in local paper contributing to rusty water

b. Jefferson House – door closure to be repaired

c. Fall/Winter Newsletter – impact of fuel and energy cost increases that are expected as they impact Budget 2015 planning.  

6.  Executive Session
Working Meeting:  10/6/2014

Board of Trustees Meeting:  10/27/2014

Lisa Arsenault, Secretary, Washington Park Board of Trustees

