Washington Park Board of Trustees
September 23, 2019

Called to order at 6:00 PM
Present:  Gil Major, Rhonda Fisher, Barry Mahoney, Lisa Arsenault, Barry Kaplan, Jeanne O’Connor, Ivy Rabinowitz and Chris Collins (BRIGS)
Quorum established
1.  Secretary’s Report
a.  Approved as amended – MSA
b.  Approved as written – MSA
2.  Treasurer’s Report – total assets:  $732,391.55 as of 8/31/2019
3. Management Report – Chris Collins (BRIGS)
a.  Gas Emergency Claim – Paving and Plumbing
1.  Report from Columbia Gas pending on the amount to be paid to Washington Park for paving repair.  Chris Collins (BRIGS) met with the new adjuster from Columbia Gas.  Once we receive the report on the amount of the payout, the Board of Trustees will determine the process as well as the phasing of the paving project.  
2. Plumbing – Brothers Home Services is the plumbing/heating contractor.  Columbia Gas is replacing all pumps with larger pumps.  Work will continue to make all necessary repairs due to the gas emergency.
3. Deck Rebuild Bids – reviewed submitted bids.  Colors of decking/railings discussed for best options for long life of decks.  Barry Mahoney will take the lead of researching best options for products and colors.  Loan options to be researched for deck project with maximum line of credit at $950,000.  Gil Major will evaluate the numbers based on $800,000.  Payback through Reserves.
4. Rules and Regulations – Attorney Charles Perkins is reviewing revised set of Rules and Regulations.  Once approved, the Board of Trustees will sign to be registered at the Registry of Deeds.  
5. Violations – repeat offenders and next steps discussed.  Attorney letters with Cease and Desist is an option.  
6. Insurance Resolution – Master Policy is not to exceed $10,000 deductible.  Question on when the policy was set at that amount.  
7. Patio sliders – Anderson Window is in unit.  Moving toward approving energy efficient windows is important but will have to meet architectural standards of the Association.  Approved item numbers to be noted in the Association Guidelines.  Clear options for energy efficient windows are available.  
8. Budget for 2020 – reviewed and discussed.  Changes in two (2) line items:
a.  Gas – change to $89,000
b. HVAC Repair/Replacement – change to $19,000

c. Motion made to approve the 2020 Budget with a 2% increase in Condominium Fees effective January 1, 2020.  – MSA

9.  Open Discussion
a.  Bike riding and other riding devices – Chris Collins (BRIGS) will send reminder letters of bike riding within the Washington Park property.
b. Parking issues – no open spaces is an increasing problem
c. Electricity and Gas contracts – Chris Collins (BRIGS) will make sure there is no automatic renewal of either contract.
d. Zone valve replacement – Brothers HVAC to contact Rhonda Fisher (Dover House) regarding past heating issues.  
e. MassSave – anyone who wants a unit review will schedule directly.
f. Agenda – to be done and sent to Trustees by the Friday prior to a Board Meeting
10.  Executive Session
[bookmark: _GoBack]Adjourned at 8:00 PM
Next Board of Trustees Meeting:  October 28, 2019
Respectfully Submitted,
Lisa Arsenault
Secretary
      
