Washington Park Board of Trustees
October 2, 2023 (September 25, 2023 meeting was moved due to Jewish holidays)

Meeting called to order at 6:00 pm via Team
This meeting date was changed from 9/25 to 10/2 due to Jewish holidays and no open dates in late September.  
Present:  Gil Major, Rhonda Fisher, Barry Mahoney, Lisa Arsenault, Barry Kaplan, Ivy Rabinowitz, Jeanne O’Connor and Nikki Newell (BRIGS)
Quorum established
Owner Guests:  those who requested to attend the meeting via Team joined for 15 minutes to ask questions related to the Special Assessment due 11/30/2023.  Other questions were brought up including hallway updates/renovations, tree branches from the severe storm are hanging and dangerous and boilers running – explained that boilers run for the hot water and no heat is generated until temperatures dip below 65 degrees.  Owners were excused from the meeting after questions were raised and addressed.
1. Secretary’s Minutes – approved as written – MSA
2. Financials – Nikki Newell (BRIGS) and Gil Major – as of 8/31/2023
a.  Operating - $15,925.94
b.  Reserves - $156,113.36
c. Question about 259 rental security deposit – check Bank of America and interest accrued
d. Laundry – question about 3rd quarter payment 
e. Payroll processing fee – why overtime in August?  Nikki Newell approved for a Saturday emergency – hourly salary of $26.00
f. Special Assessment – letter from BRIGS showed amounts due including #259.  Amounts are higher than calculated per unit by the Board.  Decision made to leave the letter as is.  Nikki Newell will investigate regarding the mailing of the letters to owners.  Board expressed disappointment in the number of errors in the letter that was sent.  Nikki stated that the wrong version of the letter was sent and not the copy that was approved by the Board.  The Board wants the print version to be sent to owners via USMail.  
g. Budget 2024 – Gil Major and Nikki Newell will meet at the Salem office to discuss.  A working meeting with the Board will be scheduled for 10/16 via Zoom.  Gil will send out a working copy prior to the meeting.  Trustees are asked to review and be prepared to discuss and make suggestions.  
3.  Management Report – Nikki Newell (BRIGS)
a.  Pool contract – expires on 9/30/2023.  Wait on renewal decision until after the budget discussions take place.
b.  Parking spaces – Bill Defresne (Engineer) informed Nikki Newell that a check for $185.00 is needed to submit the revised parking plan to the Town of Andover.  Check is to be made out to Town of Andover.  This should move the approval process along to the next step and decision.  Motion made to approve the payment of $185.00 to the Town of Andover for the submittal of the revised parking plan.  MSA
c. Vantaca review – questions on violations report.  Jeanne O’Connor and Rhonda Fisher would like to meet with Nikki Newell at the Salem office to review.
d. Air Conditioner sleeves – a cost of $780 including labor by BRIGS per unit as needed.  Schedule late October. In some cases, the leak is from above – BRIGS will investigate and report to Nikki Newell.  
e. Lease at #259 North Main Street apartment – a new lease is needed.  State of MA has a common lease form.  Board will need to see the new lease form.  Tenant in #259 needs to be notified on 11/1/2023 of rent increase effective January 1, 2024 based on budget discussion and decisions.  
4.  Open Discussion
a.  Drying racks on decks and patios – Nikki will walk the property to document violations
b. Spiders in utility room – Pest End to be contacted 
c. POD at #247 – still here on the property and beyond the removal date.  Motion made to approve a daily fine of $50 until the POD is removed effective immediately as of 10/2/2023.  MSA  
d. Trash barrels – final Champion trash collection will be Thursday, 10/5.  Trash barrels will be collected and removed.  All trash must be brought directly to the dumpster/recycling area effective immediately on 10/5/2023.  Champion will continue to remove trash from laundry rooms weekly.  
e. License plate information form – a spreadsheet is being put together by Nikki Newell.
f. Lighting in the courtyard – thank you to Eric and Gil for making the repair.  Residents are happy to have the lights functioning.
g. Maintenance project report – Gil will send to the Board for review
h. ESA registration – has not been provided as required.  Nikki Newell will consult legal.
i. Dog seen on property overnight – warning to be sent to owner.
j. Sustainability meeting has been postponed due to severe storm.  Barry Mahoney will attend when rescheduled.
k. Patios – Nikki Newell will tour the property for violations where items are on patios and balconies that shouldn’t be there.  
l. Road repair – Dover House parking area has spots where repair is needed.  Eric will address based on weather.  
5.  Executive Session
 Adjourned at 8:32 pm
Respectfully submitted,
Lisa Arsenault, Secretary
Working Meeting:  10/16/2023 at 6:00 pm via Zoom
Next Board Meeting:  10/23/2023 at 6:00 pm via Team
 

