


Washington Park Board of Trustees
September 23, 2024

Called to order at 6:04PM via Teams
Present: Rhonda Fisher, Barry Mahoney, Jeanne O’Connor, Ivy Rabinowitz, Barry Kaplan, Stephanie Grimaldi, and Nikki Newell 
Quorum established

1. Secretary’s Report – 
a. A motion was made to approve the August board meeting minutes as written.  -  MSA

2. Financials – Nikki Newell (Brigs) 
a. Operating - $102,013.46
b. Reserves - $143,322.32
c. 2024 Budget Review – Draft 2025 Budget was sent to Trustees on 9/18 – Brigs reviewed the current 2025 budgets numbers - Trustees will review further at working meeting.  

3. Management Report
a. Trustee Resignation – A motion was made to accept the trustee resignation of Gil Major. MSA 
b. Finance Committee Update 
a. There were no updates at this time. 
c. Rental Unit – Discuss with Brigs the sale value of 259 Main St Unit as well as the current rental value. Meeting with Brigs to be set up for further discussion. 
d. Tenant Communications – Management will not communicate with tenants directly unless in an emergency or to alert residents of maintenance items that could affect their units. Tenants are to communicate directly with their landlord.  
e. Landscaping – The board has hired a new landscaping company for the 2025 season. A brief discussion was had regarding the property weeding. The new landscape company will be responsible for weeding per their contract.  
f. Building 70 Walkway Repair – Management has solicited 3 vendors for walkway repair. Proposals will be reviewed as they are received. 
g. Common Area Lighting– On site maintenance has been successful in getting the common area electricity working in the courtyards. Proposals will be received for work on site maintenance cannot complete. Proposals will be reviewed with the board when received. 
h. Parking Plan – Management has contacted the conservation committee and Norse Environmental to obtain a planting proposal – Parking plan cannot be complete until planting proposal is approved by the trustees.  Management will continue to follow up with Norse Environmental for the proposal. 

4. Open Discussion
a. Dumpster Sign – The board would like onsite maintenance to replace the bulk item sign on the dumpster corral. 
b. Speed Bump Removal – The board discussed the removal of the speed bump. They would like to keep the speed bump in place as long as the weather permits.  
c. Tree Limb Removal – The board would like onsite maintenance to remove the tree limbs taken down by national grid. Management will discuss with on site maintenance.  
d. Orientations are not being done.  Nikki will check with Scott.

Meeting Adjourned Open Board Meeting at 7:48 PM
Executive Session Adjourned at 8:14PM
Next Board meeting to be on October 28, 2024
Respectively submitted.
J. Barry Mahoney, Secretary




 


	 




