Washington Park
Board of Trustees Meeting

September 28, 2009

Location:  Main House Meeting Room 

Called to Order:  6:30 p.m.

Present:   Barry Mahoney, John Murphy, Lisa Arsenault, Elisabeth Shea, Mary O’Dea, Heather Ross and Rob Kovalko (GBP)

Not present:  Bob Barnes

Owner Guest:  Rhonda Fisher

1. Secretary’s minutes – accepted as read MSA
2. Registry – Rules and Regulations

Rob reported that the WP Rules and Regulations registration at the registry of deeds had not been completed.  Registration will be completed with the original document which Rob will secure from Atty. Perkins ($75.00).  Appointment of Trustees signed by all in attendance – Rob will record with the Registry of Deeds.

3.  Unit Owner/Occupant form – Rob showed the Board a standard form used by GBP.  Will adapt form to add e-mail address and vehicle information on a single sheet.  Will submit for Board approval at next meeting (October) and will be sent to owners with Fall Newsletter.

4. Preferred vendors – Rob will compile from list at GBP for projects less than $5,000.00.  For any projects exceeding $5,000.00, bids will be sought from three vendors.  Mary O’Dea will work with Rob to refine.
5. Master Policy – Barry is in discussion with Insurance carrier.  Deferred to next Board Meeting.

6. Verizon FiOS – Rob presented diagrams.  Barry noted that FiOS would not bring in a higher quality TV reception.  ONT – produces same bandwidth as FiOS and would not require in-home access (Verizon product).  Verizon Marketing gave WP a November 1, 2009 deadline for offer.  Rob will send letter to Verizon that decision is pending review and approval by Bob Barnes and Atty. Charlie Perkins.  

7. Laundry contract – MacGray approved by Board at August Board meeting.  Atty. Perkins is reviewing contract for final approval.  Rob (GBP) will sign upon Atty. Perkins approval.

8. Credit card – no action agreed by all
9. Bob Barnes claim – denied for procedural reasons.  Bob Barnes should have notified insurance immediately.  Not allowed to choose own attorney in such a situation.  Barry Mahoney presented options including appealing the decision or to reimburse by vote.  Decision was made to submit as appeal.  

10. Delinquent accounts – Rob will handle notification of delinquent accounts.  Presented two versions of letter including a reminder letter and a more direct collection letter.

11. 2010 Budget – Rob will lead the budget process with Ed Medeiros (J#9).  Ed will receive the appropriate pages from the financial reports.

12. Management Report -  Rob reported the following:
a.  Fire Control – batteries replaced and all buildings are operating as normal

b. Common area utility doors – Rob followed up on House Doctors bid – Doors are fire rated and will be standard white.  Rob will ask House Doctors to price the painting of the doors and to match paint color to vents. 
c. Hamilton courtyard lights – A-Phase cannot dig trench to install.  Dig Safe needs to be contacted.  Trinity will be an additional charge to dig trench.  Rob will clarify.  Posts have been purchased.

d. Seal Coating – completed by NE Seal Coating satisfactorily.  NE Seal Coating will be brought back to do a couple of white line areas – No Parking areas specifically.

e. A-B-C pillar work – Motion made by John Murphy to approve contract pending Rob’s clarification.  Rob will confirm details.  MSA
f.  Reserves are taxable under new Federal regulations.  
g. Andover Fire and Rescue – contact requested for each house.  List to be posted inside fire panel with keys for ABC buildings.  Heather Ross will send list of all house contacts to Rob for posting.
h. Gutter cleaning - Rob reported possible ice damage if gutters remain blocked.  Call for proposals immediately including cleaning and putting guard over gutters.

i. Patio replacement – Jefferson A and B priced plus crack in concrete at Concord House-quoted at $7,380.00 and $1,200.00 additional.  Rob will clarify by request by the Board.

j. Fall landscaping – call Ferris Tree Service to do annual walk-through of property for problems
k. Emergency Plan – Abel Restoration – contract with sand bag replacement

13. Executive session – guest(s) guest dismissed.

14. Next meeting – October 26, 2009

15.   Project meeting 10/14/09

16.   Adjourned at 9:30 p.m.

Respectfully submitted,

Lisa Arsenault

Secretary

Washington Park Board of Trustees
