Washington Park Board of Trustees
November 27, 2012

Called to order:  6:00 p.m.

Present:  Barry Mahoney, Barry Kaplan, Ed Medeiros, Lisa Arsenault, Rhonda Fisher, Scott Wolf (GBP) - Jeanne O’Connor (absent) 
1.  Secretary’s Minutes – review and accepted – MSA
2. Financials 

a. Delinquencies reviewed – status discussed
b. Financial questions – reviewed including reserve study status 

3.  Management/Maintenance Report

a. Rental unit – the house unit is rented effective 12/15/2012 through Spring 2013 at $1450.00 per month.  
b. Security System – update by Scott Wolf (GBP) – Verizon has an option available for property security including mounted cameras and recording.  Scott Wolf will continue investigation and will have update for BoT.

c. Pool Fence Update – work completed.  Scott Wolf (GBP) is getting locksmith pricing for two keypads.  Section of the fence still needs to be added to the left of the pool house.  During fence pole installation, an underground wire was compromised - $597.00.  Scott will look into proper charging of this added expense.
d. Handyman – work is in progress.  Christmas wreaths in place on A-B-C buildings.  Project list in progress for rental unit preparations.  Bradford trash issue to be monitored every Wednesday.  Groton House bird nesting issues will be looked at.  Long term plan is to look at laundry room projects.  
e. Roofing – new roof work is completed on 259 North Main Street, Andover House and the next project is Groton house to be completed immediately.  Missing canvas wrap at Andover House is being addressed.

f. Gutter/Drain maintenance – Building #30 had Sunday issue and GBP (Mark Richards) acted quickly to address all cleanouts.

4. Flood Mitigation –

a.  Balmoral Gauge update – waiting for final word on installation plans 

b. Motion made to rescind any and all previous motions/votes/approvals regarding the Balmoral Flood Gauge and related funding thereof.  The purpose of this motion is to clear the slate of all previous votes so as to not have any conflict with possible votes taken today due to the latest contract requirements regarding ownership and funding.  MSA
c. New motion made to approve contract with USGS and Washington Park for the installation and maintenance at a cost of $15,000 with the stipulation that interested parties will be solicited for collaborative funding.  Vote is 4-1 for approval.   MSA
d.  Opposition vote by Ed Medeiros is based on committing the Association for 5 years of funding taking the Town and other interested parties off the hook to support the gauge should we fail with the warrant article.
e.  Town Warrant – minimum of 20 signatures needed to put Balmoral Gauge warrant on Town Meeting Agenda – deadline is January 11, 2013 to submit
f. Next steps – Barry Mahoney is working with Nicole Belk at NOAA to finalize plans to present to owners at Washington Park.

5.  Executive Session – Trustees only

Working Meetings scheduled for December 4 and December 11 

No Washington Park Board of Trustees Meeting in December.  

Next Board of Trustees Meeting is scheduled:  January 28, 2013 at 6:00 p.m.

Respectfully submitted,

Lisa Arsenault

Secretary

Washington Park Board of Trustees
