Washington Park Board of Trustees
October 23, 2012

Called to order:  6:00 p.m.

Present:  Barry Mahoney, Barry Kaplan, Ed Medeiros, Lisa Arsenault, Jeanne O’Connor, Rhonda Fisher and Scott Wolf (GBP)

1.  Secretary’s Minutes – read and accepted – MSA
2. Financial Review 

a.  Delinquencies reviewed – letters were sent by Attorney Perkins.  Possible denial of pool access discussed.

b. Financial questions by Ed Medeiros – reviewed and addressed

c. Review of 2013 Budget – Motion made to approve – MSA

d. Condo Fee – Motion made to remain level for 2013 – MSA
3.  Management/Maintenance

a.  Rental Unit at 259 North Main – two possible renters – both are waiting to sell current homes

b. Newsletter – in process for November mailing

c. Pool fence update – installed 10/23.  Some grading is needed for safety and security.

d. Security System – funding is in the 2013 Budget – $20,000 in Reserves for 2013.  GBP will go out for two additional bidders on security system within the $20,000 budget limit.

e. Roofing update – Duncan will do roof repair on 259 North Main, Andover House and Groton.  Noblin reserve study – three additional roofs to be done in 2014.
f. Handyman update – working on assigned projects including painting railings and speed bumps
g. Pool Decking – three bids in for consideration with range of pricing from $17,750 to $23,540 with different product types.  Scott Wolf (GBP) will get a location for BoT to view product prior to awarding contract.

4.  Flood Mitigation – Barry Mahoney updated BoT on status

a.  Balmoral Gauge – Town of Andover Council looked at the contract and recommended all five years up front.  Richard Verdi (USGS) will rewrite contract for one year.  The amount of $15,000 will come from Operating once it’s rewritten and approved by Town Council and signed.  Options discussed on how to proceed.  

Amendment proposed to BoT Minutes of September 27, 2012 Minutes by Ed Medeiros – Item #4B – pay $15,000 up front and solicit contributions from abutters immediately for deposit to Town of Andover River Gauge Trust and not a revolving account – MSA
b.  Next steps on Flood Mitigation – possible presentation to owners on options compiled and history of the research put into addressing and resolving flooding issue.  Newsletter will contain an update and GBP will begin working on a PowerPoint on the status of the project.  Working Meeting on November 13 will be dedicated to this project.

5.  Executive Session – Trustees only

Working Meeting:  November 13 at 6:00 p.m.

Board of Trustees Meeting:  November 27 at 6:00

Meeting adjourned:  8:00 p.m.

Respectfully submitted,

Lisa Arsenault

Secretary

