Washington Park Board of Trustees

Board Meeting – Monday, August 31, 2009

Present:  Barry Mahoney, Bob Barnes, Lisa Arsenault, Mary O’Dea, Libby Shea, John Murphy, Heather Ross and Rob Kovalko (GBP)

Guests:  Owners John and Ethel Howard (P# 2) and Rhonda Fisher (D# 1)

1.  Minutes of last month’s meeting (7/27/09) – reviewed and accepted as amended with one change.  Add “dog” to item #17. MSA
2. Washington Park credit card – Barry discussed the possibility of having a WP credit card for specific use when purchasing items for the community i.e. refreshments for poolside social, annual meeting, office supplies.  Discussion on pros and cons of having such a card for specific use at a minimal credit limit.  Decision deferred until October meeting to allow time to consider the possible advantages and disadvantages.  
3. Office clean-up – with the office being used more frequently for committee meetings, Barry suggested that the room needs to be better organized and arranged.  Christmas wreaths will be moved and stored in basement of the main house.  Lisa and John offered to help with the organization of the office space.  

4. Committee updates – Mary O’Dea (Landscaping and Maintenance) – common area laundry room and utility room doors continue to deteriorate and poles & lights – all in the action process.  Mary asked about doors with vents for the laundry rooms.  Decision was that not enough air movement in the laundry rooms to be an option.  Lisa Arsenault (Website) – to help control general inquiries about WP unit availability, a note will be posted to the Trustees page that all general inquiries should be directed to the new general e-mailbox set up by the WebCom.  The WP email address is wptrustees@washingtonparkandover.com.  E-mail addresses will also be set up for Libby and Mary for Board communication and use of office computer.  Libby Shea (Welcoming Committee) – will work on designing a welcoming packet and will contact local realtors to make sure that new owners have a set of WP Rules and Regulations before a 6D is given.  John Murphy (Flood Committee) – John and Dottie Winn attended the emergency meeting regarding possible removal of river gauge at Balmoral dam.  Dottie spoke eloquently on behalf of WP and community concerns should the gage be removed.  Decision was in favor of leaving the gage in place.  Dottie will create emergency action plan.  John will look into sand bags contract.  John Howard will also serve on Flood Committee.  Bob Barnes (Finance Committee) – working with Ed Medeiros on Reserve Study.  Barry Mahoney (Rules and Regulations Committee) – will be a lengthy process beginning with reading through and reviewing the current version.  Committee will work on the largest impact issues as a priority.  Rob (GBP) has registered current Rules and Regulations.  Barry Mahoney (Energy Committee) – discussed ways to address remaining units needing window replacements.  Incentive period ends on December 1, 2009 for tax credit.  Heather Ross (House Rep Committee) – still need reps for Plymouth House and Andover House).  Bob Barnes (Recycling Committee) – Greg Case, Peg Hughes and Heather Ross will serve.  
5. Office Schedule for Rob Kovalko (GBP) – Rob will alternate weekly on Thursdays or Fridays.  Rob will be in the office for the full day and will specify a scheduled block of time open to WP owners only.  Most of the time that Rob spends on the property is dedicated to vendor meetings and property review.  Website calendar will be updated monthly with Rob’s office schedule.  Schedule will also be placed on office door.  
6. Preferred vendors list for projects – Barry suggested saving time acting on projects under $5,000.00 by using preferred vendors.  Barry made a motion to develop a list of preferred vendors specifically for projects less than $5,000.00 which will no longer require going out for three bids.  MSA 









 Rob will compile a list of categories for which the Board will have preferred vendors and will make recommendations of vendors for those categories.

7. Master Policy deductible – Condo Docs – Barry is researching with John Piazza as to the reasons why it is important to have loss assessment and H06 policy.  Banks are now requiring Flood Insurance for all buyers – likely due to property value.  Issue remains on agenda for October.  
8. Verizon FiOS – Rob continues to listen to the proposals to wire A-B-C buildings with little impact.  Rob needs to see drawings of their proposal.

9. Laundry contract – Board compared final proposals by two finalists, Mac Gray and ALS.  After discussion, motion made by Barry to award Mac Gray the 7 year Laundry contract based on Rob’s clarification of price and bonus percentage and that all machines will be new.  MSA
10. Financials – question on pool expense – likely an allocation error since compliance was done a year ago.

11. Delinquent accounts – Barry suggested that follow-up needs to be more timely and efficient with breakdown on 10-day issues.  Atty. Charlie Perkins will send letters to all in the delinquent category.  

12. Management Report – Rob Kovalko (GBP)

a. Fire Panels – batteries need to be replaced after the power outage.  Boxes have been reset.  Barry asked Rob to obtain a letter explaining what happened when power went out and why all batteries went dead in 3 years rather than the 4 guaranteed years.  East Coast Security Services estimated replacement at $995.00.  Rob will have East Coast do the work as it’s under $1,000.00

b. Lights and Plymouth and Newton – Barry will send letter to all in Plymouth House

c. Common Area Utility Doors – Laundry Room Doors – we’ve received three proposals.  Barry made a motion to award House Doctors the contract to replace Utility and Laundry Room doors pending Rob’s clarification with Town of Andover on fire rated doors, color and style of fiberglass on all 21 doors.  House Doctor’s bid for the project is $8,700.00.  MSA
d. Hamilton House lights – A-Phase to be scheduled to come in to fix – project previously approved.

e. Seal coating – voice shot to go out 9/1/09 with information on schedule for week of 9/7/09.  Maps will be posted for reference on when and where parking will be restricted during the process.  

f. Tennis net – replaced.  GBP mistakenly installed old net – Rob will check on it and correct.  WP will not be charged as it was GBP mistake.

g. Pool algae – Dave King points to sandbags as the issue.  Pool will close at the end of the day on September 7, 2009.  Rob will padlock the pool entrance gate.

h. Bradford #3 – no building permit visible.  Rob is working with Andover Building Inspector and Health Inspector.  There is mold present confirmed by Air Quality test by Service Master.  A cease and desist letter to be sent by Andover Housing Inspector due to attempt by owner to hide and cover the mold issues.  
i. Andover, Bradford, Concord pillars – lead paint is the issue.  Bids have been received and are up to $145,000.00 to do the work.  John Murphy will meet with Andover Building Inspector, K. Gilmore to discuss possible options regarding repair or replacement.

j. Andover Fire and Rescue – Rob (GBP) is addressing the recommendations made following annual inspection by AFD.  Issue on agenda for next Board meeting.

k. Sand Bags for flood prevention – Trinity and Nassar to be contacted.

l. Emergency Plan – Able Restoration and Service Master are possible companies to be contracted prior to Spring water rise.  

m. Mold - Exeter House Laundry Room – charge of $595.00 by Service Master to eliminate mold.  Remedial action – fan needs to be installed.   E#2 vents non-compliant dryer directly into common area laundry room at Exeter House.  Motion made by John Murphy to have the vent removed.  MSA
Rob (GBP) will send letter to owner (E#2) that all sources of mold are to be removed from the Exeter Laundry Room (a common area) stating that the vent from E#2 is a likely source of the mold and that the vent structurally violates code with unit venting into common area.  Letter will cite Service Master’s finding.
n.  Patio replacements – Rob will prioritize the work with a list to be reviewed at the mid-month meeting on September 14th.  

13.  Executive session – guests dismissed 
14. Next meeting, Monday, September 28, 2009.  Mid-month  meeting Monday, September 14, 2009

15. Meeting adjourned at 9:00.

Respectfully submitted,

Lisa Arsenault

Secretary

Washington Park Board of Trustees

